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Objectives of session

• Understanding the WHY and HOW of local community engagement

• Introduction to stakeholder auditing, identification and engaging

• Appreciate your school’s capacity to influence public policy at local level 
which feeds into national politics   

• Understanding local community engagement is simply another complementary 
external communications capability to marketing communications



Introductions
What is public affairs?

“Public Affairs is a discipline which involves the 
communication and engagement efforts with politicians 
and the civil servants and officers which support them. 

“It includes engaging organisations which influence their 
thinking e.g. trade associations, unions and other 
stakeholders with an interest. Public affairs is one strand 
of an organisation’s external relations efforts which 
include media relations and marketing.”

About me

• 15 years delivering external communications, 
specialising in local and national government and 
stakeholder relations 

• Developing and delivering strategic public affairs 
programmes for charities and businesses 

• Providing strategic counsel and training for clients

• 2018: Head of Public Affairs for the Independent 
Schools Council, setup external advocacy processes 
and drafted public affairs strategy for independent 
schools sector



Community engagement – Why is it important? 

• Politicians have authority to impact your school

• Local councillors and MPs rely on votes in your 
local community

• Having your community onside, builds 
sympathy for your school → a buffer against 
false narratives 

• Disengaging from political process means your 
voice isn’t heard

• Changing local sympathies and understanding of 
independent schools → gradually transforms 
national political understanding



Community engagement – What can I do? 

• Audit your existing activities and communications functions
➢ Staff responsibilities + channels of external communications

• Use existing resources provided by membership organisations

• Engage external support if required
➢ Market research to understand your local community’s views
➢ Marketing communications professionals
➢ External Relations / Public Affairs agencies 

FIRST STEP



Stakeholders – auditing and identifying

SECOND STEP

• Stakeholder audit and mapping:
➢ Begin drafting a stakeholder map, use Excel or database 

programme 
➢ This document ‘maps’ all the local stakeholders in the 

community which may impact your school
➢ Ask staff and governors to fill in the stakeholder map with the 

contacts they know in the local community

Who are local influential 
stakeholders?

• Politicians – MPs and local 
councillors

• Council officers
• Journalists
• Business leaders and employers
• Trade union leaders
• Religious organisations
• Sports teams
• Charities
• Local political parties (e.g. 

Constituency Labour Parties a.k.a. 
CLPs / Conservative Associations)

In brief; ‘powerbrokers’ have a level 
of community influence, power and 
authority

• Stakeholder identification – once audited who the school already 
knows, then start identifying the gaps…always ask yourself: “Who 
should we know?”:
➢ Senior local councillors on Council Cabinet
➢ Local ward councillors + adjacent ward councillors 
➢ Local MP + adjacent MPs

Online resource exists 
with step-by-step 
process to identify local 
politicians



Stakeholders – developing a strategy and engaging
THIRD STEP

• Drafting a strategy
Following the audit; it’s time to fill the gaps in local community powerbrokers

➢ Revisit existing marketing and business plans; local community engagement should align with these

➢ Start manageably. Ascertain potential alignments e.g. do you have plans to embark on a new build? If so, the 
local council’s planning cabinet member, members of the planning committee, your local ward councillors 
and planning officers in your council are part of the planning application and consultation process → build 
that into your development plans

➢ Identify suitable member of staff and, ideally, a governor to take responsibility for external engagement 
delivery and scrutiny respectively

➢ Ensure the staff member has the time, resources and training they need to draft a strategy and deliver 
operationally

➢ Use your memberships of AMCIS, IAPS and ISC for information, expertise and support

➢ Remember local community engagement is an ongoing process; building effective and deep links with local 
powerbrokers takes time…there are no short cuts to building trust and empathy



Stakeholders – developing a strategy and engaging
FOURTH STEP

• Engaging

➢ Consider your audience: ‘showing off’ your school isn’t always the best way to bring local stakeholders 
onside

➢ For every invitation and meeting; think: “What drives their decision-making? What do they care about?” 

E.g. a Labour councillor will care more about how you’re supporting local state schools and disadvantaged 
groups than your school’s grades and playing fields. A Conservative councillor will care about your local 
economic contributions

➢ Keep a record of these meetings:
✓ what the stakeholder thought
✓ questions they asked and then follow up. 

➢ Illustrating your school cares about the powerbroker’s interests has lasting impacts



Q&A
If you have further detailed questions or if you wish to discuss your school’s external 
communications and local engagement needs, do contact me…

Email: john@punterconsulting.co.uk

Mobile: 07803 619613

mailto:john@punterconsulting.co.uk


Useful links

• https://www.gov.uk/find-your-local-councillors

• https://www.parliament.uk/mps-lords-and-offices/mps/

• https://www.theyworkforyou.com/

• https://www.ordnancesurvey.co.uk/election-maps/

https://www.gov.uk/find-your-local-councillors
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