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Foreword 

I am delighted to share with you the AMCIS Essential Guide to the Independent Schools 
Sector.

Working in a marketing, admissions or communications role within an independent school 
can be  challenging, exciting and most definitely very varied throughout the academic year.

Many of those working in our sector have done so for most of their careers and therefore 
the many acronyms, associations and vocabulary used in and around our schools are second 
nature to them, but confusing and difficult to get to grips with for those coming new into 
independent schools.

This essential guide has been written to give an overview to refer back to, together with tip 
sheets to aid those working in marketing, admissions and communications in the sector.

I hope that you will find this guide a great asset and you will continue to reference it as you 
become familiar with your new role and the unique sector of independent education.

The AMCIS office is always here to help you so please do get in touch with any questions or 
queries – no matter how large or small. We are here to support and help all our members.

Tory Gillingham
Managing Director, AMCIS
tory@amcis.co.uk   
t: 01653 699800
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Brief History of Independent Schools

Some independent schools are particularly old, such as The King’s School, Canterbury (founded 597), St 
Peter’s School, York (founded c. 627) and St Albans School (founded 948). These schools were founded 
as part of the Church and were under their complete dominion. However, it was during the late 14th and 
early 15th centuries that the first schools, independent of the Church, were founded. 

Most public schools developed significantly during the 18th and 19th centuries, and came to play an 
important role in the development of the Victorian social elite. Under a number of forward-looking 
headmasters, leading public schools created a curriculum based heavily on classics and physical activity 
for boys and young men of the upper and upper middle classes.

Until 1975, there was a group of 179 academically selective schools drawing on both private and state 
funding, namely the direct grant grammar schools. The Direct Grant Grammar Schools (Cessation of Grant) 
Regulations 1975 required these schools to choose between full state funding as comprehensive schools 
and full independence. As a result, 119 of these schools became independent.

Pupil numbers at independent schools fell slightly during the recession of the mid-1970s. At the same 
time, participation at all secondary schools increased dramatically so that the share of the independent 
sector fell from a little under 8% in 1964 to reach a low of 5.7% in 1978. Both these trends were reversed 
during the 1980s, and the share of the independent schools reached 7.5% by 1991. The changes since 
1990 have been less dramatic, with participation falling to 6.9% by 1996 before increasing very slightly 
after 2000 to reach 7.2% in 2012. 

Full information about the current numbers in the Independent Sector can be found in the ISC census. The 
ISC Census comes out each year in May and is available to download at www.isc.co.uk 
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Types of Independent Schools 

The nomenclature of independent schools is not straightforward, but here are some of the terms used, 
together with a brief description:

• pre-prep (short for ‘pre-preparatory’): anything from 2–8 years of age;
• nursery: usually under 5 years of age;
• prep (short for ‘preparatory’): traditionally age 8–13 years but now can be anything from 3 
to 
 13 years;
• junior: usually 5–11 years;
• senior: usually 11–16 or 18 years; 
• all-through: usually from 3 or 5 to 18 years;
• diamond: schools that combine both single-sex and co-educational teaching in the same
  organisation;
• single sex schools: usually all girls schools, few all boys schools left;
• co-ed schools: schools accepting both boys and girls.  

Boarding Schools 

The practice of sending children to other families or to schools so that they could learn together has been 
around for a long time, recorded in classical literature and in UK records going back over a thousand years. 
Winchester College founded by Bishop William of Wykeham in 1382 and Oswestry School founded by 
David Holbache in 1407 are the oldest boarding schools in continual operation.

Moving into the 21st century, numbers of boarding pupils and the proportions of those that board have 
remained relatively flat over the past 15 years. Of ISC schools, 38% have at least some boarding, with over 
90% of these having less than half their pupils boarding and 1% exclusively boarding; 62% of schools are 
day schools with no boarding facilities. 

Of all ISC pupils, just over 70,000, 14% board; among boarding pupils, 83.7% are full boarders, 8.4% are 
weekly boarders and 7.9% are flexi-boarders.

At sixth form, the proportion of pupils boarding more than doubles to over one-third of all pupils. For 
junior pupils, this proportion is significantly lower at just over 2%. In addition to boarding being far more 
prevalent at sixth form than at junior level, sixth-form pupils are far more likely to board on a full-time basis: 
92% of sixth-form boarding pupils are full boarders, 7% are weekly boarders and 3% are flexi-boarders. In 
contrast, less than half of junior boarding pupils board full-time, while 42% flexi-board.

Schools with boarding pupils tend to be larger than schools with only day pupils – an average size of 441 
pupils, compared to 388 for day schools.  There are notable regional variations, too. At schools located 
in the South West, for example, 28% of pupils board, while just 3% of pupils board at schools in Greater 
London. 
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Type of Boarding School

• Day – these are schools where there are no boarding facilities; all pupils live at home with parents/
guardians and travel to school each day.

• Day with homestay – these are schools with no boarding facilities but that cater for 
students whose families do not live locally by providing accommodation arrangements 
(homestays) for students with local families. An example of this is Cambridge Tutors College -                                                                              
http://www.ctc.ac.uk/

• Full boarding – these are schools offering full boarding facilities, whereby students board full-time 
during term time, including weekends. Most full boarding schools also have day pupils attending. 

• Weekly boarding – as the name suggests, this option is for those students who wish to board 
during the week but go home at weekends.

• Flexi-boarding – this option includes both regular and ad-hoc boarding options. Some schools 
prefer students to flexi-board on the same days each week, while other schools are happy for 
students to flexi-board whenever they wish, subject to the availability of appropriate beds.
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Inspections 

The Independent Schools Inspectorate (ISI) is an organisation responsible for the inspection of independent 
schools in England that are members of organisations affiliated to the Independent Schools Council (ISC). 
It is one of three independent schools inspectorates empowered to carry out inspections through an 
agreement with the Department for Education (DfE), the other two being the Schools Inspection Service 
(SIS) and the Bridge Schools Inspectorate (BSI). As of January 2012, ISI also inspects all boarding school 
welfare provision for the schools within its remit, making it the largest inspectorate of school boarding 
provision in the UK. ISI’s work is monitored by Ofsted on behalf of the DfE. Independent schools that are 
not members of the ISC are mostly inspected by Ofsted but some are inspected by the SIS or BSI. ISI also 
inspects private further education colleges and English language schools on behalf of the Home Office.

Schools receive five working days’ notice of inspection. Inspections cover the following three main areas:

Educational Provision
Inspection of educational provision covers compliance with the Independent School Standards Regulations 
and evaluation of the quality of educational aspects of a school’s provision.

Boarding Welfare
As well as the education regulations, boarding schools must also meet a set of standards covering the 
welfare of boarding pupils, the National Minimum Standards for Boarding Schools. Since January 2012, ISI 
has been responsible for inspecting boarding welfare in ISC member schools.

Early Years Foundation Stage
ISI inspects provision in member schools for children from birth up to the age of five, known as the Early 
Years Foundation Stage. Inspection evaluates the extent to which the setting fulfils the requirements of the 
Early Years Foundation Stage Statutory Framework, published by the DfE, and follows the requirements of 
the Childcare Act 2006 as subsequently amended.

The ISI carries out two types of inspection:

1) Integrated Inspections

Integrated Inspections cover educational provision and, where applicable, Early Years Foundation Stage 
and boarding provision in a single visit. Schools that  meet certain criteria outlined by the Government 
may go up to six years between these inspections. In such cases, they have usually met key regulatory 
requirements and have been judged to be at least ‘good’ in all aspects. Where schools have not met these 
standards, they may be inspected more frequently. 
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Inspection focuses on outcomes for pupils in terms of their achievement and personal development. 
Aspects covered include pupils’ achievements; the curriculum; teaching; pupils’ spiritual, moral, social 
and cultural development; pastoral care; welfare, health and safety; governance; and leadership and 
management. 

Prior to the inspection, pupils and parents are invited to complete confidential questionnaires on the 
school’s provision. Statistical results are shared with the school and responses may highlight areas for 
particular attention during the inspection. 

The four-day visit begins with a day in which inspectors primarily check documentation and compliance 
with regulations. Over the following three days, the inspection team gathers further evidence in various 
ways, including scrutiny of pupils’ work and observation of lessons and activities. Inspectors seek the 
views of staff and pupils in interviews. A cross-section of curricular areas and pupil age groups is covered. 
Inspectors hold discussions with senior staff and governors or proprietors, and visit school accommodation 
and medical facilities. On the afternoon of the final day, the inspection team relays its findings to senior 
members of staff and governors or proprietors in a formal feedback session.

2) Intermediate Inspections

Provision for children in registered Early Years Foundation Stage settings (for those under the age of three) 
and for boarders must be inspected every three years. When this does not coincide with the inspection 
of educational provision, a short Intermediate Inspection of boarding or early years provision is carried 
out to check compliance with the relevant regulations. Boarding welfare inspections last two and a half 
days and early years inspections last two days. Similarly to integrated inspections, parents and boarders 
are invited to complete confidential questionnaires ahead of the inspection. The statistical results are 
shared with the school and responses may highlight areas for particular attention during the inspection. 
Inspectors gather a variety of additional evidence during the visit similar to that for integrated inspections.

All inspection findings are presented in a report. 

A proof draft is sent to the head, usually during the third 
working term-time week following the week of inspection. 
Schools are asked to check the report for factual accuracy 
and to complete a form listing any requested amendments. 
Where necessary, the reporting inspector is consulted 
about  particular details relating to the inspection, and the 
report is normally finalised and issued to the school in the 
fourth working week following the inspection.

On receipt of the final version, the school has two working 
weeks in which to provide copies of the report to the 
parents of its current pupils. Following this, the report is  
published on the ISI website. 
(Source: ISI website, Wikipedia)
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Scotland

Independent schools in Scotland are inspected by the national school inspectorate, Education Scotland; 
pastoral services including nursery and boarding are regulated by the Care Inspectorate.

In 2011–12, Scotland moved from a generational cycle of inspection (where a school was inspected every 
six to seven years) to a sampling model where around 240 inspections take place each year across all 
sectors. Education Scotland takes a strategic decision, on an annual basis, on the balance of types of 
schools to be inspected within the annual programme. Primary schools and early years centres will receive 
written notification and questionnaires for distribution to stakeholders two weeks before the start of the 
inspection. Due to the need to arrange a wider range of meetings with outside partners, secondary schools 
will receive written notification and questionnaires for distribution to stakeholders three weeks before 
the start of the inspection. Shortly after notification, the inspection administrator (IA) will contact the 
headteacher by telephone to set up the inspection arrangements. All parents will receive a letter notifying 
them of the inspection. The aim is to provide the school with a draft copy of the report in letter format for 
parents within two weeks. At the same time, the education authority and the chairperson of the Parent 
Council will receive a draft copy of the letter. The headteacher and the education authority will be asked to 
provide an agreed response, including any comments or suggested corrections, during the following week.
(Source: Education Scotland website)

Wales

In Wales, independent schools are inspected by Estyn. Estyn is the office of Her Majesty’s Chief Inspector of 
Education and Training in Wales. Estyn inspects quality and standards in education and training providers 
in Wales. All education and training providers in Wales are inspected at least once within a six-year period 
beginning 1 September 2014. Schools and other education and training providers are given four weeks’ 
written notice of an inspection.

Until 2014, each provider was inspected every six years. In September 2014, new arrangements were 
established following a joint consultation exercise with the Welsh Government. Providers will now be 
inspected at least once between September 2014 and August 2020, although the date of a school’s next 
inspection is not linked to the date of their previous inspection. Therefore, a provider may have fewer or 
more than six years between each inspection. 

If it is found that the education or training provider needs more support to improve the education or 
training they are providing, more regular visits will be made to support them, until Estyn is happy that they 
are providing their learners with the support they need. Estyn also has the power to make an unannounced 
visit to any education and training provider in Wales, if they are concerned. On average, inspection teams 
will spend between one and five days at the provider they are inspecting. The length of time they spend 
inspecting onsite depends on the specific sector. For example, it is three days in primary schools and four 
days in secondary schools. The inspected provider will receive a draft report around three weeks after 
the inspection. This is an opportunity for the provider to check that the report is factually accurate. If the 
provider is judged to have important areas for improvement, this will normally trigger some follow-up 
activity. Every provider, regardless of their inspection outcomes, is required to produce a post-inspection 
action plan. Schools will normally receive 20 working days’ notice of the follow-up visit.
(Source: Estyn website)
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Independent Schools – Charitable Status & Public Benefit

A major area of debate in recent years has centred on the continuing charitable status of independent 
schools. Charitable organisations, including charitable trusts, are eligible for a complex set of reliefs and 
exemptions from taxation in the UK. These include reliefs and exemptions in relation to income tax, capital 
gains tax, inheritance tax, stamp duty land tax and value-added tax (VAT). These tax exemptions have led 
to criticisms that independent schools are able to use charitable status as a tax avoidance technique rather 
than because they offer a genuine charitable good.

It is estimated that these tax reliefs and exemptions save the schools about £200 per pupil and cost the 
Exchequer about £100 million in tax breaks. However, this cost is more than offset by the £2 billion of 
costs the state sector is relieved of, and the £300 million of fee assistance in public benefit raised by 
independent schools. 

Charities are by definition established to deliver benefits to the public. As well as setting out specific lists of 
charitable purposes, which include ‘the advancement of education’, the Charities Act 2011 made explicit 
for the first time the long-standing precondition in both Scots and English common law that, if a purpose 
was to be recognised as charitable, it had to be for the public benefit.

The Charity Commission accordingly published revised public benefit guidance in 2013, which attempted 
to define what constitutes public benefit and what the public benefit requirement is.

What Constitutes Public Benefit and What is the Public Benefit Requirement? 

The Commission’s public benefit guidance is not the law on public benefit. The law on public benefit is 
contained in charities’ legislation and decisions of the courts.

The Commission’s public benefit guidance is high-level general guidance, written for charity trustees, to 
explain what the law says on public benefit and how it interprets and applies that law.

It is a legal requirement that a charity’s purposes must be for the ‘public benefit’. This is known as the 
‘public benefit requirement’.

There are two aspects of public benefit:

• the ‘benefit aspect’; and
• the ‘public aspect’.

In general, for a purpose to be ‘for the public benefit’, it must satisfy both the ‘benefit’ and ‘public’ aspects. 
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The ‘benefit aspect’ of public benefit is about whether the purpose is beneficial. It should always be possible 
to identify and describe how a charity’s purpose is beneficial, whether or not that can be quantified or 
measured. The ‘public aspect’ of public benefit means that all of the public, or a sufficient section of the 
public, can benefit from the purpose – in the case of independent schools, the purpose is ‘advancement 
of education’. The benefit of the purpose is not limited to people with a particular need or who have to 
satisfy some other criteria. If a purpose does not specify who can benefit, it will generally be taken to 
mean that it will benefit the public in general. Decisions about what constitutes a ‘sufficient section of 
the public’ are informed by what the courts have or have not accepted in other cases. For example, the 
courts will generally accept that a purpose benefits a sufficient section of the public if its beneficiaries are 
defined by:

• where they live;
• a charitable need; and
• a ‘protected characteristic’.

In Scotland, due to the Charities and Trustee Investment Act (Scotland), an entirely separate test of 
charitable status exists, overseen by the Office of the Scottish Charity Regulator, which assesses the public 
benefit provided by each registered school charity.

Independent and State School Partnerships

ISC schools are increasingly forming partnerships with schools in the state-funded sector and working with 
the wider community, sharing facilities and expertise. Almost all (93%) of ISC schools reported that they 
are involved in such activities. It is worth noting that only 80% of ISC schools actually hold charitable status, 
despite 93% of them being involved in state school partnerships and/or work in the wider community. 

There are many ways in which ISC schools are involved in partnerships, from academic partnerships 
with state-funded schools to those sharing sporting facilities with the wider community. Other examples 
include enabling pupils from state-funded schools to attend certain lessons or other educational events, 
preparing A-level pupils at state-funded schools for entry into higher education, and seconding teaching 
staff to state-funded schools. Beyond partnership work, 98% of ISC schools report that they have raised 
money for charities over the last year and it is estimated that between £15 million and £25 million was 
raised for charity in the year 2014 to 2015.
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Independent Schools and Tax

• More than 1,000 ISC schools are not-for-profit businesses with charitable status. They are 
a small part of more than 84,000 educational charities that are registered with the Charity 
Commission. All academies and free schools are charities, as are sixth-form colleges, 
universities and colleges of further education.

• Charitable status significantly pre-dates the modern taxation system, but all charities pay tax 
and independent schools are no exception.

• There are at least 18 different taxes that can affect charities, the single largest category being 
employer national insurance contributions, followed by irrecoverable VAT.

• VAT alone is estimated to cost the charitable sector between £1 billion and £1.4 billion each 
year, all to the benefit of the Exchequer. Unlike academies, independent schools are unable 
to reclaim VAT on costs associated with educating their pupils.

• Charities benefit from tax exemptions and reliefs, but estimates of charity tax reliefs are 
inherently unreliable.

Tax Relief – VAT

Books

Books and other stationery items are zero-rated for VAT, although the actual scope of zero rating extends 
far beyond books and encompasses a range of printed material including brochures, pamphlets, leaflets 
and programmes. In addition, a photo book will qualify for zero rating provided that it has as a minimum, 
a cover stiffer than its pages and is bound. These reliefs are not specific to charities but they are clearly 
valuable to them.

Advertising

The placing of an advertisement by a charity in someone else’s media can usually qualify for zero rating. 
Supplies made to a trading subsidiary of a charity are excluded from this relief.

Advertising covering any subject, including staff recruitment, in a third-party medium can qualify for zero 
rating, including advertisements on television, cinema, billboards, buses, in newspapers, programmes, 
annuals, leaflets and other publications, and on internet sites.

Marketing and advertising of items to targeted individuals or groups are excluded from zero-rated relief. 
HMRC states that this exclusion includes telesales and direct mail by post, fax or email and marketing aimed 
at people in selected businesses or buildings. However, certain items addressed to targeted individuals or 
groups may be zero-rated because of the concessionary relief granted to pre-printed fund-raising appeals 
and by the general relief available on certain items of printed matter.

The zero rating includes services such as design and preparation costs for artwork and typesetting that 
are closely linked to the production of a qualifying advertisement. It is not necessary for the design and 
preparation costs to be included in the same invoice as the advertising itself.
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The relief does not include a supplier used to create or contribute to a website that is the charity’s own 
because in that case the advertisement is placed in the charity’s own media rather than on someone else’s.

To obtain zero rating, the charity will need to give the supplier a declaration in a suitable format.

This relief is available to charities whether or not they themselves are 
registered for VAT. Not all suppliers of advertising are aware of this 
relief so it may be necessary for a charity to bring this to the attention 
of the supplier. A VAT refund can still be obtained by a charity from a 
supplier in the event that the VAT relief had initially been overlooked. 
It is generally possible to correct the position subsequently, subject to 
any applicable capping provisions. 
(Source: Charity Tax Map 2012)
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Understanding Key Stakeholders

A Brief Introduction to International Marketing

Over recent years, the number of boarding schools focusing on international recruitment and marketing 
Has increased, as the overseas market generally attracts full fee paying pupils and helps create a diverse 
culture across a school. 

There are many ways a school can successfully market itself overseas, but firstly, you must understand 
the market you are trying to penetrate because there are many cultural differences which can influence 
a partnership or application. For example, in China, parents are very much focused on academic league 
tables. 

How Do Schools Market themselves Abroad? 

As more and more schools rely on overseas pupils, many have created international marketing and 
admissions departments in order to ensure overseas parents receive a smooth customer experience and 
the school maximises its brand awareness abroad. 

Throughout the academic year there are a huge number of recruitment events which take place in the 
UK and abroad. These recruitment events can be directly with families or agents. Many schools work with 
agent representatives and educational consultants. 

Some schools organise familiarisation trips (FAM trips) – this is when a number of agents will visit the 
school, meet key members of staff and pupils in order to give them a better understanding of what is on 
offer. 

What is an Agent? 

An agent is a third-party representative who has a signed agreement with a school in order to give them 
permission to promote the school to their own clients. In return, many agents will receive commission 
from the school for their services once a student has successfully enrolled. These commission payments 
vary from school to school. 

TIPS: 

1. When marketing directly to overseas families, it is obviously important to promote your own 
school, but most importantly it is convincing them why the UK is the best place to send their 
child. 

2. Communication is key - don’t make agents and families wait for a response. Keep agents 
updated on availability at your school and constantly drip feed news.

3. You may see other schools as competition, but it is important to share ideas and feedback 
on events. Don’t be frightented to approach a school for advice or guidance. Some schools 
now work together to organise joint FAM trips to maximise budgets. 

4. It is important to set aside a good % of your marketing budget to overseas travel – it is 
deceiving how much a trip can cost.  
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Understanding Key Stakeholders

Governors 

In the United Kingdom, independent schools are governed by an elected board of governors (or governing 
body) and are independent of many of the regulations and conditions that apply to state-funded schools. 

Governors are the equivalent of non-executive board members of commercial organisations in that their 
role is to support – and challenge – the head and senior leaders of the school, but not to manage the 
school.

The main duties and responsibilities of a governor are to:

• know and support the aims of the school and its mission statement and ensure that these 
are achieved;

• determine the overall direction and development of the school through good governance 
and clear strategic planning;

• promote and develop the school in order for it to grow and maintain its relevance in society;
• provide support and challenge for the head and senior leaders in appropriate proportion;
• ensure that the school and its representatives function within the legal and regulatory 

framework of the sector and in line with the school’s governing document;
• act in the best interest of the school, beneficiaries and future beneficiaries at all times;
• maintain sound financial management of the school’s resources, ensuring expenditure is in 

line with its objectives, and investment activities meet accepted standards and policies;
• interview, appoint and monitor the work and activities of the senior staff;
• maintain absolute confidentiality about all sensitive/confidential information received in the 

course of governors’ responsibilities to the school, and to accord with the conflicts of interest 
policy; and

• contribute expertise to the discussions of the governing body.

Each governing body will determine the skills it needs to meet its statutory and charitable obligations, and 
will usually elect governors from a range of functions and professions to cover these, such as:

• commercial and corporate leadership;
• business management;
• accountancy;
• law;
• property, eg architect or surveyor;
• education, eg a retired or serving head or bursar;
• Higher Education, eg a university lecturer or professor;
• human resources;
• medical; and
• religion.

Governors meet usually as different committees or councils. These vary across schools but usually will 
include an Education Committee, Finance Committee and  Operations Committee.



14

School Management

Most independent schools are managed by a team of senior staff, led by the head. This senior team is 
often called the Senior Management Team (SMT) or more increasingly the Senior Leadership Team (SLT). 
It usually comprises:

• deputy heads (usually academic and pastoral, but sometimes co-curricular and teaching and 
learning);

• assistant heads (either supporting the deputy heads, or as heads of sections of the school, 
e.g. sixth form, upper school, lower school);

• bursar (or director of finance);
• heads of junior/infant/prep schools; and
• director of studies.

And sometimes:

• director of development/external relations/marketing/admissions;
• HR director;
• director of operations/business planning (sometimes in conjunction with finance);
• senior housemaster (boarding schools); 
• director of IT; and
• senior teacher.

The next ‘tier’ comprises heads of department and senior support staff members, such as estates managers, 
registrars, marketing managers, finance managers, and sometimes senior administrative staff, for example 
the head’s PAs.

Other layers in the organisation, roughly equivalent to heads of department, are the heads of year or 
sectors of the school, for example lower school, middle school and housemasters/mistresses (boarding 
schools).

Teachers

Teachers can be a huge source of frustration to school marketers, for the best of reasons. Many teachers 
are happy to talk positively about a school, but can see marketing as outside their responsibility or, even 
worse, something that gets in the way of their main role within the school. For a teacher, nothing is more 
frustrating than the last-minute demand for input into a website or request for a case study when you have 
a full teaching day. 

The best way to work with teachers is to be very clear about your needs, and to do as much of the ‘heavy 
lifting’ as possible, while feeding back success as soon as possible. A good idea is to take time out to attend 
faculty or department meetings and use them to identify great stories from around the school that you 
can use in your marketing. When you follow these stories up or want input from a department, try to give 
a teacher as much time as possible to respond and give clear guidelines as to what you want from them. 
If a teacher misses a deadline, it is always best to find them and talk to them rather than send an email.

Understanding Key Stakeholders

Governors 

In the United Kingdom, independent schools are governed by an elected board of governors (or governing 
body) and are independent of many of the regulations and conditions that apply to state-funded schools. 

Governors are the equivalent of non-executive board members of commercial organisations in that their 
role is to support – and challenge – the head and senior leaders of the school, but not to manage the 
school.

The main duties and responsibilities of a governor are to:

• know and support the aims of the school and its mission statement and ensure that these 
are achieved;

• determine the overall direction and development of the school through good governance 
and clear strategic planning;

• promote and develop the school in order for it to grow and maintain its relevance in society;
• provide support and challenge for the head and senior leaders in appropriate proportion;
• ensure that the school and its representatives function within the legal and regulatory 

framework of the sector and in line with the school’s governing document;
• act in the best interest of the school, beneficiaries and future beneficiaries at all times;
• maintain sound financial management of the school’s resources, ensuring expenditure is in 

line with its objectives, and investment activities meet accepted standards and policies;
• interview, appoint and monitor the work and activities of the senior staff;
• maintain absolute confidentiality about all sensitive/confidential information received in the 

course of governors’ responsibilities to the school, and to accord with the conflicts of interest 
policy; and

• contribute expertise to the discussions of the governing body.

Each governing body will determine the skills it needs to meet its statutory and charitable obligations, and 
will usually elect governors from a range of functions and professions to cover these, such as:

• commercial and corporate leadership;
• business management;
• accountancy;
• law;
• property, eg architect or surveyor;
• education, eg a retired or serving head or bursar;
• Higher Education, eg a university lecturer or professor;
• human resources;
• medical; and
• religion.

Governors meet usually as different committees or councils. These vary across schools but usually will 
include an Education Committee, Finance Committee and  Operations Committee.
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When you have used positive stories about pupils and teachers, make sure they know about it and use 
this as an opportunity to find similar stories. It would also be worth asking for time at INSET (in-service 
training) days to talk about the importance of marketing and the impact every member of staff can have 
on the school’s future success

Pupils

Pupils are the heartbeat of the school, and much of the PR coverage a school gains will be based around 
the success of individual pupils. Pupils can also offer an excellent source of quotes about what makes their 
school special and help “humanise” advertising campaigns.

Year group names vary across schools. The Sixth Form (the last two years of school when children are 
completing public examinations (either A-Levels or IB) is usually split into Lower Sixth and Upper Sixth. 
In some schools this can be referred to as Years 12 and 13.  The lowest year in a Senior school is either 
Year 7 (where the children are aged 11 on entry) or Year 9 (where the children are aged 13 on entry). The 
state system uses the simple model of Year 7, 8 etc however many independent schools have their own 
names for different year groups. These can include Third Form (Y7), Lower 4th (Y8), Upper 4th (Y9), Lower 
5th (Y10) and Upper 5th (Y11). Even in schools where the numbers are used, there can sometimes still 
be teachers referring to their previous year group names. National curriculum nomenclature refers to the 
system of Yr 7, Yr 8 etc. 

In many schools children are in houses; this happens in both day and boarding schools. The competitive 
house system offers a great opportunity to enable the whole pupil body to participate in extra curricular 
activities without ability being important. Events can include house drama, photography, music and sport. 

Parents 

Parents are the greatest ambassadors for schools as research has shown the biggest factor determining 
where a child goes to school is based on word of mouth. The parental body usually has a Parent Teacher 
Association (PTA) which will have a name of its own - common names includes Friends of, Supporters 
of etc.  The aim of these organisations is to raise money for the school and bring the school community 
together. 
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Key Organisations

Independent Schools Council 

The ISC is a non-profit organisation that represents over 1,200 schools in the United Kingdom’s independent 
education sector. The organisation comprises seven independent school associations and promotes the 
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The ISC was first established (as the Independent Schools Joint Council) in 1974 by the leaders of the 
associations that represent the majority of independent schools. In 1998, it was reconstituted as the 
Independent Schools Council.
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Schools Inspectorate (ISI). Since December 2003, the ISI has been the body approved by the Secretary 
of State for Education and Skills for the inspection of ISC schools and reports to the DfE under the 2002 
Education Act. The ISI was part of the ISC until, in late 2007, the ISI became its own limited company, 
thereby separating itself from the ISC.

The ISC has five strategic objectives:

• to support the aims and objectives of its member associations, and provide a place where 
members from different associations might choose to meet;

• to protect and promote the sector through targeted, focused and effective campaigns with 
policymakers and opinion formers;

• to be a leading source of legal and regulatory guidance for the sector;
• to conduct and compile authoritative sector research and intelligence to underpin 
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where a child goes to school is based on word of mouth. The parental body usually has a Parent Teacher 
Association (PTA) which will have a name of its own - common names includes Friends of, Supporters 
of etc.  The aim of these organisations is to raise money for the school and bring the school community 
together. 



Not all private independent schools are in the HMC; in particular, many notable girls’ schools are not 
members, partly because historically the HMC was for boys’ schools only. Today, the HMC’s membership 
includes boys’, girls’ and co-educational schools.

Independent Association of Prep Schools - IAPS  

The IAPS is a professional membership association for independent preparatory schools in the UK and 
worldwide. It represents the heads of more than 600 boys’, girls’ and mixed preparatory schools for 
children mainly between the ages of 7 and 13. Many IAPS schools take children from age 3, however, and 
some schools go up to the age of 16. 

The association’s headquarters are in Leamington Spa in Warwickshire, England. IAPS currently has more 
than 600 member schools in the UK and overseas, including schools in Singapore, New York, the Middle 
East and a growing number in Kenya, serving over 150,000 pupils.

Independent Schools Association - ISA

The ISA (founded in 1879) is one of the oldest of the independent schools’ organisations. ISA members 
include heads of some 300 preparatory, senior and all-through schools. The association’s headquarters 
are in Saffron Walden, Essex. The ISA provides professional support to its 350 member head teachers. 
Staff of member schools benefit from high-quality training opportunities and access to a wide range of 
membership services, and pupils enjoy an extensive programme of local and national sporting, arts and 
cultural events.

Society of Heads - SOH

The SOH, formerly the Society of Headmasters & Headmistresses of Independent Schools (SHHIS), or ‘S 
of H’, is an association of just over 100 headmasters and headmistresses of various types of independent 
schools in the United Kingdom, and was formed in 1961. Members include heads of single-sex and co-
educational day and boarding secondary schools; specialist music, dance and performing arts schools; and 
special schools for children with learning difficulties. The association’s headquarters are based in Market 
Harborough, in Leicestershire, England.
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Key ISC Associations

There are seven constituent associations of the ISC. It is worth noting that some of these groups have 
particular regulations regarding marketing and admissions, for example set dates for making and responding 
to offers of places. Marketing personnel should familiarise themselves with any such regulations should 
their school belong to such a group.

Girls’ Schools Association - GSA 

The GSA is a professional association of the heads of independent girls’ schools. It is a constituent member 
of the ISC.

The GSA can trace its history back to the Association of Headmistresses, which was founded in 1874. It 
moved from London to its current headquarters in Leicester in 1984, where it now shares offices with the 
Association of School and College Leaders (ASCL).

The GSA encourages high standards of education for girls and promotes the benefits of being taught in a 
largely girls-only environment. It aims to inform and influence national educational debate and provides 
its members and their staff with professional development courses, conferences, advice and opportunities 
to debate and share best practice.

Headmasters’ and Headmistresses’ Conference - HMC
 
The HMC is a professional association of heads of the world’s leading independent schools. It has 270 
members in the British Isles, a further 61 international members and eight associates. 

The HMC exists to serve and support its members, to represent their views and to exemplify excellence in 
education. In particular, the HMC seeks to:

• help members and their schools grow and develop;
• promote and protect the independence of HMC schools;
• encourage and share innovation in HMC schools and more widely;
• promote the discussion of national and international educational issues; and
• influence policy and public opinion with regard to the independent sector.

Its purpose is to give members personal and professional support and an opportunity to meet together 
in geographical divisions and at the Annual Conference to encourage and share innovation and discuss 
matters of common interest. 
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ISC Affiliated Organisations

Boarding Schools’ Association - BSA

The BSA is the United Kingdom Association serving and representing member boarding schools, training 
staff and promoting boarding education in both independent and state boarding schools. 

The BSA responds to requests for advice from anyone interested in Boarding Education, as well as advising 
member schools on all issues concerned with boarding education.

This consultancy service covers:

• the national minimum standards for boarding schools;
• boarding inspection; 
• boarding accommodation; 
• boarding development; and 
• marketing for boarding.

Scottish Council of Independent Schools - SCIS
 
The SCIS was founded in 1978 and became a company and charity in 1990. It represents over 70 member 
schools in Scotland. The organisation provides a range of CPD, communications and marketing for the 
independent sector, advice and guidance to parents and families, and liaison with the Scottish Government, 
Scottish Parliament, public and education bodies. It is governed by a board composed of elected heads, 
chairs and bursars of independent schools in membership.

The main functions of SCIS are:

• to promote, advance and support education in schools in Scotland at which full-time 
education is provided not including schools maintained by a local education authority;

• to act as a means of communication between independent schools and any government 
department or any public or private authority or body connected with matters relating to 
the advancement of education, the development of curricula, the training of teachers and 
the development of teaching skills, methods and aids;

• to provide advice and assistance to schools on all aspects of educational policy and the 
advancement of education, the development of curricula, the training of teachers and the 
development of teaching skills, methods and aids; and

• to provide facilities for the training of teachers and development of teaching skills.

Association of Governing Bodies of Independent Schools - AGBIS 

AGBIS formed in June 2002 from the merger of the Governing Bodies of Girls’ Schools Association (which 
was formed in 1942 to represent independent girls’ schools), and the Governing Bodies Association 
(formed in 1944 to represent independent boys’ and co-educational schools). AGBIS is the supporting 
and advisory organisation for governing bodies of independent schools, under the sponsorship of the 
Independent Schools Council.

The association is based in Welwyn, England. Governing bodies are admitted to membership if their heads 
are members of one of the following organisations:

• HMC - Headmasters’ and Headmistresses’ Conference;
• GSA - Girls’ Schools Association;
• IAPS - Independent Association of Preparatory Schools;
• ISA - Independent Schools Association (UK); or
• SOH - Society of Heads.

Schools may also apply for associate membership if they are a member of:

• SCIS - Scottish Council of Independent Schools;
• WISC - Welsh Independent Schools Council; or
• COBIS - Council of British International Schools.

Independent Schools’ Bursars Association - ISBA 

The ISBA originated as the Public Schools Bursars’ Association. The first general meeting was held on 26 
April 1932 at Epsom College. The organisation changed its name to the Independent Schools’ Bursars 
Association in 1983. The Association is a registered charity; its stated objective is ‘the advancement of 
education by the promotion of efficient and effective administration and ancillary services at independent 
schools’. As well as promoting good practice, the Association provides support and advice for bursars and 
senior management staff of more than 960 independent schools across the UK and overseas.

Individual schools are members of the association; most schools select their bursar as the representative 
to the Association.
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Associations within the Independent Sector

The Association for Admissions, Marketing and Communications in Independent Schools - AMCIS

AMCIS was founded in 1993 to bring together individuals responsible for marketing, admissions and 
communications in the independent schools sector. The aim of the organisation is to support its members 
and to encourage best practice in marketing, admissions, fund-raising and communications through a 
wide range of services, networking opportunities and training programmes. 

Institute of Development Professionals in Education - IDPE

The IDPE is the UK’s leading development membership organisation and a registered charity. The IDPE 
was set up in 1999 and today supports over 350 schools, including independent and state schools, which 
are involved with fund-raising from alumni and parents. The IDPE provides ‘hands-on’ practical support, 
training and guidance for schools’ fund-raising. Through its work, the IDPE helps to maximise funds raised 
in UK schools.

According to the IDPE, ‘Development is not a short term activity and it’s not just about fundraising. 
Development is about fostering lifelong relationships with parents and alumni through events and 
communications. Aside from income generation for capital projects and bursaries, development can also 
bring a multitude of other benefits such as enabling a school to establish careers mentoring programmes 
and attracting new pupils.’

Council for Advancement and Support of Education - CASE

CASE is an international professional association serving educational institutions and the advancement of 
professionals who work on their behalf in alumni relations, communications, development, marketing and 
allied areas.

CASE was founded in 1974 as the result of a merger between the American Alumni Council and the 
American College Public Relations Association and maintains headquarters in Washington DC, with offices 
in London, Singapore and Mexico City. It is one of the world’s largest non-profit educational associations 
in terms of institutional membership, and includes more than 3,600 colleges and universities, primary and 
secondary independent and international schools, and non-profit organisations in 77 countries, serving 
nearly 78,000 advancement professionals in member institutions. 

CASE helps its members build stronger relationships with their alumni and donors, raise funds for campus 
projects, produce recruitment materials, market their institutions to prospective students, diversify the 
profession and foster public support of education.
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Welsh Independent Schools Council - WISC

WISC is the umbrella body representing independent schools in Wales. It became fully operational in 
September 2004 and acts as a consultative and advisory body for Welsh independent schools, as well as 
providing information and guidance about the Welsh independent schools sector to parents, students and 
educators, and providing training and services for its members.

It also works closely with government bodies and liaises with its members, to establish excellent working 
relationships with key decision-makers in Welsh education.

Council of British International Schools - COBIS
 
COBIS serves British international schools, representing around 250 member organisations in over 
60 countries worldwide. COBIS hosts a range of conferences and professional development events for 
teachers, middle leaders and support staff throughout the year, plus an annual conference in London in 
May for school leaders and governors. In addition to accessing high-quality training, COBIS events provide 
excellent opportunities for colleagues to develop professional networks and contacts. COBIS represents 
its members with the British Government, educational bodies, the corporate sector and ministries of 
education worldwide and is committed to advancing the interests of British schools and British education 
overseas.

Founded over 30 years ago, COBIS is governed by an elected executive committee consisting of head 
teachers and governors from member schools worldwide.

Independent Schools Examination Board - ISEB 

ISEB provides examinations and assessments for pupils seeking entry to independent senior schools at 11+ 
and 13+.
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Associations within the Independent Sector
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CASE also offers a variety of advancement products and services, provides standards and an ethical 
framework for the profession, and works with other organisations to respond to public issues of concern 
while promoting the importance of education worldwide.

Medical Officers of Schools Association - MOSA

MOSA was founded in 1884 in response to ‘the need for the general adoption of more definite rules for 
guarding our great educational establishments from the outbreak and spread of preventable infectious 
disease’. 

In 2014, the Association was 130 years old and today it is a professional organisation concerned with the 
provision of medical care to mainly independent schools. Most of MOSA’s members are general medical 
or dental practitioners providing healthcare to schools in their practice areas.

Professional Association of Directors of Sport in Independent Schools - PADSIS

PADSIS is a not-for-profit organisation that exists to enhance the quality of leadership and management of 
sport in independent schools.

This body, which is endorsed by HMC, GSA, IAPS and ISA, supports the work of teachers responsible for 
leading the games programme in independent schools of all types. It aims to help directors of sport – 
and people aspiring to that role – to enhance their leadership and management abilities and to be more 
effective in delivering a sports programme to meet the needs of the 21 Century.



Independent School Groups

There are many independent school groups, some being regional, some national, some not-for-profit and 
some private ‘for-profit’ organisations. The list below is a brief sample of such groups; however, it is worth 
investigating whether a regional group of schools exists in any given area as these can often be a valuable 
source of information sharing, networking and support.

The Girls’ Day School Trust 

A group of 26 independent girls’ day schools in the UK.

Eton Group

An association of 12 English independent schools within the HMC. 

Rugby Group

A group of British independent schools. As with the Eton Group, which was formed a few years later, heads 
and heads of the academic departments meet annually in rotation to discuss matters of common interest. 

York Boarding Schools Group

They represent 17 boarding schools in and around the city of York. The group includes prep and senior 
schools, religious schools, single-sex and co-ed schools. 

Cognita

A private for-profit company which owns and operates independent schools throughout the United 
Kingdom, Singapore, Spain, Thailand, Vietnam, Brazil and Chile and is expanding in Asia and Latin America. 
The group is based in Milton Keynes, Buckinghamshire, UK.

Round Square 

Founded in 1966, Round Square maintains and facilitates a worldwide network of 150 schools in 40 
countries. It has a holistic approach to learning through ideals, drawn from the theories of education 
philosopher Kurt Hahn. 

The Choir Schools’ Association

They represent 44 schools attached to cathedrals, churches and college chapels mostly in Great Britain
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CASE also offers a variety of advancement products and services, provides standards and an ethical 
framework for the profession, and works with other organisations to respond to public issues of concern 
while promoting the importance of education worldwide.

Medical Officers of Schools Association - MOSA

MOSA was founded in 1884 in response to ‘the need for the general adoption of more definite rules for 
guarding our great educational establishments from the outbreak and spread of preventable infectious 
disease’. 

In 2014, the Association was 130 years old and today it is a professional organisation concerned with the 
provision of medical care to mainly independent schools. Most of MOSA’s members are general medical 
or dental practitioners providing healthcare to schools in their practice areas.

Professional Association of Directors of Sport in Independent Schools - PADSIS

PADSIS is a not-for-profit organisation that exists to enhance the quality of leadership and management of 
sport in independent schools.

This body, which is endorsed by HMC, GSA, IAPS and ISA, supports the work of teachers responsible for 
leading the games programme in independent schools of all types. It aims to help directors of sport – 
and people aspiring to that role – to enhance their leadership and management abilities and to be more 
effective in delivering a sports programme to meet the needs of the 21 Century.



Key Directories & Guides

The Independent Schools Yearbook

The Independent Schools Yearbook (ISYB) contains details of schools 
in membership of one or more of the following ISC’s constituent 
associations: HMC, GSA, SOH, IAPS, ISA. More than 500,000 children 
(over 80% of those educated in the UK’s independent sector) attend 
schools in these associations.

Each entry in the book contains between one and three pages of 
information including details of facilities, curriculum, scholarships, 
fees, admissions processes and staff. The book is updated each year, 
and it usually falls to admissions or marketing to ensure the contents 
are accurate. 

There is an online version of the book, allowing you to search for schools, heads, staff and scholarships.

The Good Schools Guide

The Good Schools Guide is an online guide to schools in the UK, helping parents to choose a school for 
their children. The website provides a comprehensive collection of advice and education data on state, 
independent, grammar, boarding, selective and non-selective schools, tutors, special needs, and university 
choice.

The Good Schools Guide is independent and unbiased and reviews more than 1,100 schools; however, this 
is a selection of schools based on the guide’s personal choice. Not all schools are reviewed in the guide and 
therefore many good schools may not be featured in the guide.

The Guide to Independent Schools

This is both a website and a book. The guide aims to help parents shortlist schools which will suit their 
child. Parents’ Resources is a section explaining common terms, structures and financial help available 
– streaming, SHMIS, sex education, scholarships, etc. – to help parents navigate their way around the 
independent school system.

Profiles of over 520 independent secondary schools are arranged alphabetically within regions. Like the 
website, the book includes all the schools affiliated to the HMC, GSA and Society of Heads in the UK. It also 
includes a handful in continental Europe, all of which teach the British curriculum and/or the International 
Baccalaureate Diploma in English.

The Tatler Schools Guide 

The Tatler Schools Guide lists the ‘Top Prep & Public Schools in the UK’. The guide is rewritten each year, 
and reflects the judgment of Tatler journalists. The guide claims that ‘you cannot buy, bully or schmooze 
your way in – this is our judgment, pure and simple’. Tatler says that their guide ‘cuts through the marketing 
jargon to tell you what’s really what and who’s really who in the world of independent schools’. Published 
in October each year.

25



The Independent Schools Directory

This web-based directory contains information on independent schools in the UK. Users can browse to 
find a particular school or search for schools by location and other preferences including places available 
and exam subjects provided. Dynamic maps and location services are also included. Many schools publish 
their own additional information to view or download within the site and have website, email and social 
media links.

UK Boarding Schools Directory

Established in 1995, published by Metropolis. The annual 300 page UK Boarding Schools Guide is published 
and distributed around the world. It is produced in 4 special editions to reflect the varying needs of parents 
globally (UK edition, Academic Asia Edition, British Council Edition and BBSW Edition).

The Times  Parent Power Publication

Each November, The Sunday Times publishes its Parent Power rankings. This is an additional free 
supplement with the paper which ranks schools based on A-Level, GCSE and IB results. 
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Key Publications

There are many publications for the sector, broadly falling into two groups, those from the trade 
associations and those which exist in the main to generate revenue from advertising. As a result many 
of these publications are keen to gather content and can be a good opportunity for your school to gain 
coverage in the news section. 

Attain Magazine
This is the official magazine of IAPS and goes to parents in IAPS schools.  Hard copies are sent to IAPS 
schools and a digital copy can be found on the website. The magazine is distributed termly. 
https://attainmagazine.uk/

Boarding School
This is the official magazine of the BSA. It is published termly and copies can be found on the website. 
http://www.boarding.org.uk/386/publications/bsa-magazines

The Bursar’s Review  
The ISBA’s termly magazine. This is published termly and distributed free of charge to bursars and senior 
management staff.  

Conference & Common Room
This is an independent publication which is specifically for those working in the Independent Schools 
Sector. It is published termly and can also be found online.  
http://candcr.co.uk

Independent Education Today
Monthly publication from publishers Wildfire Communications, aimed at decision makers within the 
Independent Education Sector. 
http://ie-today.co.uk

The Independent Schools Magazine 
Monthly publication, again aimed at decision makers within the Independent Education Sector. 
http://www.independentschoolsmagazine.co.uk

Independent School Parent
Termly publication for parents of children at Independent Schools.  
http://www.independentschoolparent.com 

Private Schools
Termly publication with news about the sector, often includes many articles on new appointments. 
http://www.ps-magazine.co.uk

Times Education Supplement
The weekly edition is available for purchase or on subscription. However the website includes many 
articles from the TES.  
www.tes.co.uk
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Key Events

Independent Schools Awards

The Independent School Awards recognise excellence in the strategic and financial management of 
independent schools. The awards are decided by an independent panel of judges, all highly respected for 
their expertise and experience in the independent schools sector. The judges have complementary skills 
and consist of former heads, former bursars, current governors, an inspector, a union representative and 
a marketing expert and others. There are 13 categories ranging from Outstanding Strategic Initiative to 
Outstanding Fund-raising Initiative.

All shortlisted schools are invited to attend a gala awards dinner in London. Runners-up receive a plaque 
and logo for use on their website that states ‘Shortlisted for the Independent School Awards’. Winners 
receive a similar logo, plaque, trophy and framed photograph. 

The event takes place in February. The deadline for entry is usually around May time and the shortlist 
announced in early November. 

www.isaawards.co.uk

Independent Schools Show

The Independent Schools Show is held every November in Battersea. It is the UK’s largest school open day, 
and welcomes 200 of the leading schools to present to prospective parents.

http://schoolsshow.co.uk

Festival of Education

The two-day (Telegraph) Festival of Education is aimed more at educators than school marketers; however, 
it is still of interest to marketers working in the independent sector. It brings together education’s most 
forward-thinking advocates, practitioners of change and policymakers. It takes place in June.

www.educationfest.co.uk
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Key Dates in the School Calendar 

Induction Day

The start of term when new pupils to the school attend in order to 
familiarise themselves with the school.

Open Day

Some schools hold several open mornings however the main 
ones tend to be in September/October on a Saturday morning or 
afternoon.

Results Days 

A-level Results – always on a Thursday, usually around the 18th. 
GCSE Results are the following Thursday after A-Level results.

Assessment Days

These are usually for scholarship candidates, dates can vary but are often in November – January. 

Entrance Exams

These vary but usually take place between November to January.

Speech Day / Founders Day / Prize Giving

Schools vary as to when this takes place, often it is at the end of the Summer term. 

UCAS Deadline

Deadline for University applications – usually mid January. Pupils are encouraged to submit their application 
earlier.

Public Examinations

These take place in June.  
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Bursaries and Scholarships

Independently educated pupils come from a wide range of socio-
economic backgrounds, from pupils with the most affluent parents 
to pupils from the most financially disadvantaged families. According 
to the ISC, 33% of pupils now receive help with their fees, mostly in 
the form of a bursary or a scholarship. The ISC reports that there are 
41,400 pupils on means-tested bursaries and 42.2% of these pupils 
have more than half their fees remitted.

A scholarship is a non-means-tested fixed award, given on the basis of 
exceptional academic performance (often in an entrance examination), 
or outstanding achievement in a specialist field such as sport or music. 
Scholarships vary from school to school in terms of the provision. For 
example some schools attach a 10% fee remission to scholars, others 
offer no financial benefit but offer a specialist programme for scholars.  

A bursary, on the other hand, is a form of means-tested assistance, based purely on an assessment of 
financial need, and can be up to the full value of the fees.  Some schools do not offer bursaries unless the 
pupil is a scholarship candidate.  Bursary funds are usually limited and therefore families are encouraged 
to apply for bursaries as soon as possible. Most schools use the ISC standard forms in order to means-test. 
The means-testing process includes detailed examination of the family finances and can include home 
visits.

Some schools also offer exhibitions. Exhibitions are given to pupils who did not quite make scholarship 
grade and usually come with less fee remission than scholarships. Headmaster awards are also sometimes 
given, these are usually for pupils who excelled in several areas but did not reach scholar level in any.

Each school has its own process for scholarships and bursaries and a published policy on the subject which 
it is worth being familiar with.  

Glossary

Alumni:  Old pupils from a school

Bursar:  Name given for effectively the Finance and Operations Director

Clerk of Works:  Name given for the Facilities Manager

Co-curricular:  Name for activities that fall outside of the academic curriculum

Curriculum:  The subjects comprising a course of study in the school

Common Room:  Name of the collective teaching body and also the name for the staff room

DBS:  This is the Disclosure and Barring Service. Each person who works in a school must have a valid DBS 
in order to work there

Development Office:  The office responsible for fund raising for the school

EXEAT:  This is a weekend when all boarding pupils leave the school or when a pupil has been given 
permission to be away from the school

Feeder Schools:  Primary and Prep schools who send pupils to the Senior School

Founders Day:  A celebratory day at school for families to visit and often includes concerts and sports 
fixtures

House System:  Many schools operate a house system which can be a way of caring for the pupils pastorally 
or offer healthy in school competition. In a boarding school it is the names of the boarding houses

ISI:  The Independent Schools Inspectorate who carry out the school inspection

Michaelmas Term:  Another name for Autumn term

Lent Term:  Another name for the term after Christmas

Long Leave:  This is a weekend in boarding schools where the pupils have the Friday and the Monday off

Mufti:  Non uniform

National Curriculum Nomenclature:  Name for standard reference of years, eg Yr 7, Yr 8

NMS:  National Minimum Standards for Boarding. Every boarding school must meet all of them

Periods:  Word for lessons e.g period one is the first lesson of the day

31



Glossary

Alumni:  Old pupils from a school

Bursar:  Name given for effectively the Finance and Operations Director

Clerk of Works:  Name given for the Facilities Manager

Co-curricular:  Name for activities that fall outside of the academic curriculum

Curriculum:  The subjects comprising a course of study in the school

Common Room:  Name of the collective teaching body and also the name for the staff room

DBS:  This is the Disclosure and Barring Service. Each person who works in a school must have a valid DBS 
in order to work there

Development Office:  The office responsible for fund raising for the school

EXEAT:  This is a weekend when all boarding pupils leave the school or when a pupil has been given 
permission to be away from the school

Feeder Schools:  Primary and Prep schools who send pupils to the Senior School

Founders Day:  A celebratory day at school for families to visit and often includes concerts and sports 
fixtures

House System:  Many schools operate a house system which can be a way of caring for the pupils pastorally 
or offer healthy in school competition. In a boarding school it is the names of the boarding houses

ISI:  The Independent Schools Inspectorate who carry out the school inspection

Michaelmas Term:  Another name for Autumn term

Lent Term:  Another name for the term after Christmas

Long Leave:  This is a weekend in boarding schools where the pupils have the Friday and the Monday off

Mufti:  Non uniform

National Curriculum Nomenclature:  Name for standard reference of years, eg Yr 7, Yr 8

NMS:  National Minimum Standards for Boarding. Every boarding school must meet all of them

Periods:  Word for lessons e.g period one is the first lesson of the day

32



Oxbridge:  Collective name given to Oxford and Cambridge Universities

Private Study:  Lessons when pupils work independently

Prize Giving:  Another name for speech day

PSHE:  Personal, Social, Health and Education. Often lessons include sex education, alcohol and drugs talks 

PTA:  The parent/teacher association which fundraises for the school and holds events

Russell Group:  A group of universities in the UK which are seen as prestigious traditional red brick 
universities

Safeguarding:  Safeguarding is the action that is taken to promote the welfare of children and protect 
them from harm. All staff in a school must undergo safeguarding training

SMT/SLT:  Name for the school management team (SMT) or school leadership team (SLT)

Study Leave:  The name given to the period of time when children do not need to attend school as they 
are undergoing examinations

Prep:  Word for homework

Taster Days:  Days when prospective pupils, usually those who have registered, attend the school and 
shadow a pupil 

UCAS:  The Universities and Colleges Admissions Service

Warden:  Another name for the Headmaster/mistress
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