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I am delighted to welcome you to our 16th Annual Conference.

The 2019 AMCIS Annual Conference offers an outstanding and diverse line up of speakers and presentations including 
five excellent keynotes.  Throughout the two days a vast range of topics and issues will be explored and discussed with 
an extensive line up of over 30 sessions.

Networking opportunities, always a very important part of the Annual Conference, are available during the two 
days and at the Conference Drinks Reception and Dinner. I hope that you will have the opportunity to meet new 
acquaintances as well as old friends to share best practice and engage in robust discussion. 

My thanks to all our headline sponsors and our exhibitors for their continuing support 
of the AMCIS Annual Conference - please take the time to engage with them in the 
Exhibition Hall.

I know that time out of the office is always difficult and hope that you have a successful 
two days and are able to return to your School inspired, refreshed, revitalised and 
ready to continue to meet the challenges that lie ahead.

Caroline Routledge
AMCIS Chair & Registrar, St Leonards School, Fife

Welcome from the AMCIS Chair

20 Sponsors & 
Exhibitors
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Limitless
Networking 
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140 Member Schools  35 Speakers &
5 Keynotes

 2 Days
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Are You new to the AMCIS Annual Conference?
We want to ensure that you get the most out of your first time at the AMCIS Annual Conference. We will be 
looking out for you during the course of the Conference and making sure that you are able to find your way 
around and to introduce you to other delegates.

A New to Conference Meeting Point is located next to the main stage in the Exhibition Hall.  There 
you will find a member of the AMCIS team who will be able to help you and answer any questions you may have 
throughout the Conference.  Do come and visit us.

All New AMCIS Website
Recently launched, the all 
new AMCIS website is packed 
with an extensive Resources 
Library, up-coming event 
information and training 
course details with online 
booking and a host of new job 
vacancies.

www.amcis.co.uk 

New AMCIS Diploma in Schools Marketing
Tailored entirely to the needs of today’s marketers in Independent 
Schools, the new AMCIS Diploma offers comprehensive and up to the 
minute relevant training across all areas of marketing in independent 
schools.
Level 1: 2 day residential course
Level 2: A choice of 3 from 7 individual one day workshops

Continuing Professional Development
Want to top up your CPD in a specific area? You can attend an individual 
workshop of your choice and receive a Certificate of Attendance.

More information:  www.amcis.co.uk/events-and-cpd/cpd
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Exceptional
Websites

Inspiring
Prospectuses

Captivating
Videos

Extraordinary
Photography

Powerful
Logo & Branding

Expert
Marketing

Let us ‘Unearth The Remarkable’ 
in your school.

Exclusive 10% discount
for AMCIS 2019 delegates

Quote ‘Unearth The Remarkable’

�     blueappleeducation.com/amcis10 
�      0330 223 0766 
�     david@blueappleuk.com

Receive 10% discount off any new website, video 
or prospectus ordered before 31 July 2019.
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AMCIS DESK

OUR EVENT SPONSORS

Finalsite    Kind sponsors of the AMCIS 2019 Annual Conference Dinner  
  
 16-20 The Causeway   Olivia Malaure    0203 695 8181
 Teddington    Marketing Manager UK
 TW11 0HE

 olivia.malaure@finalsite.com  www.finalsite.co.uk   Advert on page 7

Metropolis Education emap Kind sponsors of the 2019 Annual Conference Keynote Speakers  

 Southern House    Dominic Moon    0208 253 4613
 Wellesley Grove    Senior Education Consultant
 Croydon, CR0 1XG

 boardingschools@metropolis.co.uk  www.ukboardingschools.com   Advert on page 34

My School Portal / MSO  Kind sponsors of the 2019 Annual Conference Lanyards

 The Old Granary, Malt House Farm  Adrian Brown    01474 240 684
 Green Street, Green Road   Director
 Dartford, Kent
 DA2 8DX

 adrian.brown@myschoolportal.co.uk www.myschoolportal.co.uk  Advert on page 33

 

MTM Consulting   Kind sponsors of the AMCIS 2019 Annual Conference Drinks Reception 

 483 Green Lanes    James Leggett    01502 722 787
 London     Research Director
 N13 4BS

 james@mtmconsulting.co.uk  www.mtmconsulting.co.uk  Advert on page 35

OpenApply    Kind sponsors of the AMCIS 2019 Annual Conference Water Bottles
   
 548 Market Street   Ashley Kirk    0208 133 7489 
 #40438 San Francisco   Associate
 CA 94104
 USA

 ashley@openapply.com   www.openapply.com   Advert on page 8

CONFERENCE CENTRE FLOOR PLAN
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7 COMMON THEMES 
REGULARLY SEEN IN 
SCHOOL WEBSITE 
AUDITS.
Angelo Otterbein, Chief Innovation 
Office at Finalsite, reveals his top 
tips for examining a school 
website’s performance.

Most of us spend the first twenty 
years of our lives being graded, and 
then suddenly, there’s no grading at 
all. And yet we crave to know 
something fundamental about our 
work: is it any good? And, better yet: 
what should I be doing better? Here 
are a handful of things that seem to 
be recurring themes and topics in 
school website audits.

4. PEOPLE DON’T NEED TO GET TO 
THE THIRD TIER FROM THE 
HOMEPAGE
Sometimes, we see this in the 
navigation: you roll your mouse 
over About, see History and, 
another arrow! So you scroll down 
to History, and a new menu pops 
out for Archives. Asking a user to 
scroll down and then over just isn’t 
very easy.

5. SOCIAL MEDIA CAN 
LOOK...PRETTY TACKY! 
Any good CMS allows you to drop in 
a Twitter or Facebook feed, but a 
basic, unstyled list of tweets 
dropped on a page just doesn’t 
work. (That’s why we developed the 
well-designed Finalsite Feeds!)

6. WHICH ONE OF THESE IS NOT 
LIKE THE OTHER
Can you can’t distinguish the “main 
navigation” from the “utility 
navigation” or the “constituent 
navigation” on your site? If these 
sections aren’t distinctly separated 
visually or in any sort of hierarchy 
then group things accordingly and 
start over. 

7. AM I NORMAL?
By virtue of the fact that you have 
read (or skimmed) this, you are! And 
if the website is just “a small part of 
your job”, I empathise. It’s a lot. The 
good news: no one else has it perfect 
either. Keep it up!

1.FIND YOURSELF
Search for your school on Google. 
Put your prospective parent hat on, 
come up with some normal 
sounding things a typical 
prospective parent might search for 
and see what happens. 

2. DIG DEEPER
Okay, so you found yourself. Now 
what? Did you get your question 
answered? Was it easy to find? If you 
answered “no” to any of those 
questions, time to beef things up.

3. RESPONSIVE/NOT RESPONSIVE
If your site isn’t responsive, please 
stop reading this and call us! 
Pretend you’re a parent again and 
shop around at your school from 
your phone. How’s the experience?  
Maybe the website is “responsive,” 
but is it “mobile friendly”? 

Angelo is Finalsite’s Chief Innovation 
Officer. He  graduated valedictorian 
from St. Paul's School in Baltimore, 
MD and from Princeton University 
with a degree in creative writing and 
English Literature. Just after 
graduating, he started Silverpoint, 
and grew it to over 300 schools 
worldwide before merging with 
Finalsite in 2013.
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OUR EVENT EXHIBITORS

Stand 1  - MSO / My School Portal    
  
 The Old Granary,  Malt House Farm  Adrian Brown    01474 240 684
 Green Street, Green Road   Director
 Dartford, Kent, DA2 8DX

 adrian.brown@myschoolportal.co.uk www.myschoolportal.co.uk  Advert on page 33

Stand 2  - Innermedia

 The Enterprise Centre   Debbie Judge    01707 875 721
 Cranborne Road    Account Manager
 Potters Bar, EN6 3DQ

 debbiejudge@innermedia.co.uk  www.innermedia.co.uk    Advert on page 29

Stand 3  - Bonjour Photography

 1 Berkeley Street    Simon Jones    0207 858 2246
 Mayfair,      Creator
 London, W1J 8DJ

 simon@bonjourlondon.co.uk  www.bonjourschoolphotography.com Advert on page 30

Stand 4  - QS Designs
 
 100 Staplegrove Road   Shaun Mears    01823 270 444
 Taunton, Somerset   Director
 TA1 1DN

 shaun@qsdesigns.org.uk   www.qsdesigns.org.uk   Advert on page 13

Stand 5  - UNIFY for Schools

 The Foundry, Parvilles   Steve Hunt    01279 732 436
 Hatfield Heath    Managing Director
 CM22 7AT
 
 steve@librissystems.com   www.unifyschools.co.uk   Advert on page 23

Stand 6  - Finalsite UK

 16-20 The Causeway   Olivia Malaure    0203 695 8181
 Teddington    Marketing Manager UK
 TW11 0HE

 olivia.malaure@finalsite.com  www.finalsite.co.uk   Advert on page 7

OUR EVENT EXHIBITORS

Stand 7  - AMCIS    
  
 57A Market Place    Tory Gillingham    01653 699 800
 Malton, North Yorkshire   CEO
 YO17 7LX

 enquiries@amcis.co.uk   www.amcis.co.uk    Advert on pages 1, 2, 37 & 38

Stand 8  - The SDS Group 

 Hello House, 135 Somerford Road  Andy Harris    01202 496 513
 Christchurch    Client Director
 Dorset, H23 3PY   

 andyh@sds-group.co.uk   www.sds-group.co.uk    Advert on page 36
 

Stand 9  - WCBS

 Landmark House    John Cannon    01458 833 344
 Wirrall Park Road    Sales Consultant
 Glastonbury, BA6 9FR

 sales@wcbs.co.uk   www.wcbs.co.uk    Advert on page 29

Stand 10  - Classlist
 
 228-240 Banbury Road   Clare Wright    07771 843 458
 Oxford     Founder
 OX2 7BY

 clare@classlist.com   www.classlist.com   Advert on page 23

Stand 11  - UKISD

 4 Northwick Close   Sue Mullins    01905 758 739
 Worcester    Owner
 WR3 7EF
 
 sue@ukisd.co.uk    www.ukindependentschools  Advert on page 36
      directory.co.uk    

Stand 12  - Piota Apps

 Jindal House, 35 Progress Road  James Dickson    07726 224 060
 Leigh-on-Sea    Director
 Essex, SS9 5PR

 hello@piota.co.uk   www.piota.co.uk    Advert on page 13
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OUR EVENT EXHIBITORS

Stand 13  - Affixxius Films    
  
 Trinity House    Taralyn Cox    01509 815 558
 Loughborough    Brand Consultant
 Leicestershire, LE11 1BY
 
 taralyn@affixxius.com   www.affixxius.com   Advert on page 14

Stand 14  - RSAcademics

  23 The Point, Rockingham Road  Caroline Wood    01858 467 449
 Market Harborough   Head of Strategy, Marketing & Research    
 Leicestershire, LE16 7QU   

 carolinewood@rsacademics.co.uk  www.rsacademics.co.uk    Advert on page 30

Stand 15  - Interactive Schools

 86 Easton Street    Simon Noakes    01494 630 494
 High Wycombe    Founder & CEO
 HP11 1LT

 wow@interactiveschools.com  www.interactiveschools.com  Advert on page 14

Stand 16  - RSAdmissions / ITQ
 
 Woodcote, Boyneswood Road  Jan Evans    01420 563 547
 Medstead, Alton    Managing Director
 Hampshire, GU34 5DY

 jan@rsadmissions.co.uk   www.rsadmissions.co.uk   Advert on page 24

Stand 17 - Blue Apple Education

 61A King Street    Mark Davis    0330 223 0766
 Knutsford    Sales Director
 Cheshire, WA16 6DX

 mark@blueappleuk.com   www.blueappleeducation.com  Advert on page 4

Stand 18  - MTM

 483 Green Lanes    James Leggett    01502 722 787
 London     Research Director
 N13 4BS

 james@mtmconsulting.co.uk  www.mtmconsulting.co.uk  Advert on page 35

Stand 19  - OpenApply

 548 Market Street   Ashley Kirk    0208 133 7489 
 #40438 San Francisco   Associate
 CA 94104, USA

 ashley@openapply.com   www.openapply.com   Advert on page 8

Please Note:
This plan is for guidance only and is not to scale.
All exhibiti on space will be measured out, marked and allocated accordingly prior to set-up.

Emergency exits, catering access and folding doors

Stand 15

Stands:
1    MSO / My School Portal  6    Finalsite UK   9    WCBS  15  Interacti ve Schools
2    Innermedia   7    AMCIS & New to Conference  10  Classlist  16  RSAdmissions / ITQ
3    Bonjour Photography              Meeti ng Point  11  UKISD  17  Blue Apple Educati on
4    QS Designs   8    The SDS Group  12  Piota Apps  18  MTM
5   UNIFY for Schools      13  Affi  xxius Films 19  OpenApply   
        14  RSAcademics
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To Conference Suites 1 & 2, The Gallery, 
Atrium and exit to Orchard Hotel

To Conference Suites 3 & 4,        
Conference Theatre and Atrium  
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● School information 
● Contact details 
● News

“Parents love the app and it quickly became the primary hub for all school 
information; reducing administrative time & transforming class communications.” 

-Headteacher, UK Independent School

Get in touch today for a free trial 
www.piota.co.uk

High quality, customised mobile apps to bring together:

● Events calendar 
● Notifications
● Absence and feedback forms

Easy to administer, easy to use and ready for immediate reference!

Connect - Engage - Improve

Transform your school - parent communication, boost 
engagement and pupil attainment

Independent School Apps

We think “school promotional 
videos” can be really boring.

Let’s change that.

affixxius.com/academic

CREATING 
SCHOOL BRANDS 
THAT INSPIRE 
& SURPRISE

SIGNAGE VEHICLESMAGAZINESADVERTISING WEBSITESPROSPECTUSBRANDING STRATEGY

The UK’s leading Independent Schools Creative Communications Agency
www.qsdesigns.org.uk

Your school brand is a precious asset, and it’s vital it remains relevant 
and appealing - never easy in a fast changing competitive world. 

In the last 5 years we have worked with over 50 leading 
independent senior and junior schools across the UK.

Come and see us on our stand or join us for our session.
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Conference Programme - Monday 13 May 2019 - Day One

Timings Conference Theatre Conference Suite 1 Conference Suite 2

09:30 - 10:00

10:00 - 10:05
Conference Welcome

2019 AMCIS Chair, Caroline Routledge 
and AMCIS CEO, Tory Gillingham

10:05 - 10:50

KEYNOTE SPEAKER
Generating Real Impact with

Social Media in 2019
Daniel Disney

In this session, Daniel will talk you 
through the latest trends on social 
media and how you can start using it to 
deliver real impact and results across 
2019/2020. The session will cover the 
huge importance and value of your 
personal brand, the impact of online and 
social reviews and the latest tools and 
technologies to make social media work 
for you.

Not in use due to
Keynote Session

Not in use due to
Keynote Session

10:55 - 11:35

Who Really Thinks
About Brand? 
Anthony Butt,

Restless Branding Consultancy

What makes us ‘like’ a brand or product? 

How do we choose one brand over 
another? Why do we keep buying certain 
brands? 

It turns out that we all make decisions in 
a similar way, just not in the way you may 
think. 

Understanding the mechanics of how the 
brain works is crucial to being an effective 
marketer. In this presentation we'll look 
at ways for Schools to communicate 
more effectively.

We Need to Have
a Word

Keith Gabriel & Nicky Ginns, 
University of Warwick

Schools all do the same thing. 
They teach, you learn, you 
get qualifications, you leave. 
Marketers are essentially stuck 
with variations on a theme. We’re 
trapped in a prison of promotional 
predictability.

We should treat copywriting as 
the file concealed in the cake. 

This session highlights how 
creativity with words gives you 
differentiation in the marketplace.

The Immediate Impact on 
Admissions and Marketing 
Departments of the Huge 
Rise in Teachers’ Pension 

Scheme (TPS) Contributions 
Kathy Campbell, Pair Education

Put simply, this 43% increase is 
having a significant impact on all 
independent schools – albeit some 
more than others. Kathy explains 
how it will impact upon admissions 
and marketing departments and 
what we can do to ensure that it 
is not detrimental to the long-term 
success of pupil recruitment. What 
should we be mindful of? How 
can we further increase efficiency 
to make the budgetary savings 
requested by our Bursars?

11:35 - 12:00

Conference Suite 3 Conference Suite 4 Exhibition Hall Conference Atrium

Registration and Coffee with
Sponsors & Exhibitors

Not in use due to
Keynote Session

Not in use due to
Keynote Session

Connecting the Pieces
of the Puzzle 

Nicki Scott,
Finalsite

Marketing, communications  and                                                            
admissions often exist as 
disconnected pieces of a puzzle 
and it doesn’t have to be this way! 

During this session, we explore 
how, with the right marketing 
tools and techniques, you can align 
your strategies in order to create 
a simple and effective admissions 
process for both prospective 
families as well as your marketing, 
communications and admissions 
team.

CASE STUDY
Going Co-ed: A Case Study 
from Ipswich High School 

Lucy Beavon,
Ipswich High School

In 2017, after nearly 140 years as a 
girls’ school, Ipswich High School (for 
Girls) announced that it would be 
opening its doors to boys. 

This session will discuss the rationale 
for becoming co-ed via the diamond 
model, the opportunities and 
challenges faced by the marketing 
team and the impact, results and 
lessons learnt by going through such 
significant changes.

Coffee with Sponsors & Exhibitors
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Conference Suite 3 Conference Suite 4 Exhibition Hall Conference Atrium

Audiences Demand Video 
Content - The Question is

How to Use It…
Miles Latham,
Affixxius Films

A look at the successful use of video, 
across the world, in Independent 
Schools. Examining the relationships 
between school ‘brand’ and the role 
that video has to play will show how the 
medium can’t just be a ‘tick in a box’ 
of a marketing strategy - if anything, it 
defines it. We will look at the difference 
between technological development 
and ‘trends’ and take on the problem 
of ‘content bombing’; when the desire 
to tell your story tips over into annoying 
the customer.

New to Sector: How to 
Develop Your Overseas Market 

on a Small Budget… 
David Milner,

Sedbergh School

This session is aimed at marketing 
and admissions professionals who 
are new to the independent schools’ 
sector. The session will focus on the 
best ways of developing your overseas 
agent network on a small budget and 
how best to communicate with agents 
when promoting your school. Areas of 
discussion will include: social media, 
overseas travel and UK agents.

Ten Video Ideas for Marketing 
you can do with a SmartPhone 

Tomorrow (Literally) 
Simon Jones,

Bonjour Photography

A session giving you ten instant 
suggestions that *you* can use 
tomorrow to aid your marketing 
strategy. Video is a tool to help your 
school’s marketing. This session will 
show you how you can use your 
smartphone to execute parts of that 
marketing strategy in the right way. You 
don’t need large cameras, or a Director. 
It’s not what you’ve got, it’s where (and 
how) you use it. An interactive session, 
which you can take real actions from to 
implement on Day One back at school.

GDPR - A Year On
Chris Cook and Emma Gross, 

SA Law LLP

We’re nearly one year on from the 
implementation of the General Data 
Protection Regulation (GDPR) and it 
has certainly been a busy year for data 
protection, with no signs that the topic 
will be fading into the background any 
time soon. The UK had seen a “massive 
increase” in reports of data breaches 
since implementation of the GDPR 
and this will continue with harsher 
penalties, new rights and classes of 
data, being just a few changes being 
implemented.

Conference Programme - Monday 13 May 2019 - Day One

Timings Conference Theatre Conference Suite 1 Conference Suite 2

12:00 - 12:40

CASE STUDY
A 360 View –

Turning an Admissions 
Department Around

Sophie Langdale,
Wycombe Abbey 

As the first ‘face of the school’, the 
Admissions Office must regularly take 
a long hard look at itself. Sophie will 
consider how to approach a review 
and overhaul of the staffing, structures 
and systems within the team. Having 
turned around two departments, 
Sophie will present her view of best 
practice in admissions and how to 
establish and embed the team within 
the school community at large to 
ensure each and every member of 
the school is a conscious stakeholder 
within the recruitment process. 

Feeder School Engagement 
– Innovative Ways to Engage 

Feeder Schools
and Build Relations 

Oli Adams,
Brentwood School

In this session, Oli will talk through 
Brentwood School’s extensive 
annual programme of recruitment 
events for feeder schools at 11+, 
with lots of practical ideas and tips, 
things to avoid, and how to keep 
and improve good relationships.  

Everything You Need to 
Know About Prep

Parents Now
Carolyn Reed & Katie Cardona,
Reed Brand Communications

Built from extensive research 
findings, Carolyn and Katie will 
present a comprehensive picture of 
current and future prep parents:

• What influences them

• What their challenges are

• What they expect from schools

• How this differs from previous 
generations

• How you can reach them

 

12:45 - 13.25

Online Reviews
- Ignore at Your Peril 

Red Abbott,
Finalsite

When a person Googles your school 
by name, it is very likely that online 
review information is evident on the 
results page. Whether it is gold star 
ratings or "out of five" scores, this is 
standard for schools in 2019. Learn 
from Finalsite's Red Abbott why 
Google does this, how to assess your 
own review situation, and how to be 
proactive about ensuring that online 
reviews are an asset for your school 
rather than a liability.

The Good, The Bad
and The Ugly  
Dominic Moon,

Metropolis

As we know schools come in all 
shapes and sizes but just how 
different can they be? This light 
hearted session will provide a visual 
journey illustrating the huge variety 
of school offerings – from the good, 
the bad and the downright ugly! 
The question is…which category will 
your school be in? 

CASE STUDY
Developing an Award 
Winning Marketing 

Campaign 
Saskia Jordan,

Woldingham School

Woldingham’s ‘Hidden Gem’ 
marketing campaign was recently 
awarded TES Independent Schools’ 
Marketing Campaign 2019. The 
single-message campaign used 
social media, advertising and 
partnerships to raise awareness in 
a wider catchment area, resulting in 
a substantial and sustained increase 
in applications. This session will 
cover:
• Using geographic targeting to 

increase awareness
• Identifying key messages
• Diversifying the media mix to 

reach different audiences
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Conference Programme - Monday 13 May 2019 - Day One

Timings Conference Theatre Conference Suite 1 Conference Suite 2

13:25 - 14:20

14:20 - 15:00

CASE STUDY
Attract, Convert, Retain –

How to Make Social Media an 
Effective Part of your
Marketing Strategy

Sophy Walker & Jack Doughtery,
Felsted School

Sophy and Jack will provide you with some 
practical tips on how you can make what can 
seem a daunting task work for a small team on 
a day to day basis. 

They will show you how to use social media at 
each stage of the recruitment funnel and how 
effective it can be in not just building a brand, 
but ultimately increasing enquiry, conversion 
and retention levels. 

The Forgotten Art of 
School Branding – 

Fundamental Principles 
Shaun Mears,

QS Designs

Many school brands lack 
differentiation, and we believe 
that an understanding of 
fundamental brand principles is 
a vital starting point to creating a 
successful school brand.

This session will provide 
invaluable insights into the 
following:-
• How to assess your school 

brand.  What are your brand 
values?

• Does your brand have a clear 
personality? What is your 
school brand architecture?

• Is digital and social distorting 
your brand? Are you losing 
control of your brand? 

How to Uncover
Hard to Reach Parents 

and Engage Them
in your School 

James Leggett & Deborah 
McKenzie, MTM

Much of James’ research 
involves finding prospective 
parents and understanding 
them – in this workshop he 
looks at how to uncover hard 
to reach parents and engage 
them in your school! 

This session will help you 
understand the various types 
of independent school buyers, 
apply that market insight to 
your school’s brand, revise 
and devise your marketing 
strategies around that insight 
and you will receive a ‘Mini 
Market Analysis’ of your 
school’s market

15:05 - 15:50

KEYNOTE SPEAKER
The Story of Green and Black’s -  

Lessons Learnt from Building
a Global Ethical Brand
Jo Fairley, Co-founder,

Green and Black's
What do education and chocolate have in 

common? Jo Fairley, Co-founder of Green & 
Black's, shares the secrets that every business 

has to get right to be successful in 2019.

Not in use due to
Keynote Session

Not in use due to
Keynote Session

15:50 - 16:20

Conference Suite 3 Conference Suite 4 Exhibition Hall Conference Atrium

Lunch with Sponsors & Exhibitors

The Latest Intelligence
on International

Boarding Markets
Suzanne Rowse,

BBSN

The latest ‘on the ground’ 
intelligence and commentary from 
our global network of trusted 
agents will be shared to inform 
your international marketing 
strategy for the coming academic 
year.

Broadening Your School’s 
Appeal to Improve Political 

Capital and Insights on What 
Brexit means for your School 

John Punter,
Political Communications Adviser

Broadening your school’s brand beyond 
marketing for forthcoming years’ 
intakes, ensuring local community 
support against antagonistic political 
forces and Brexit. 

Not in use due to
Keynote Session

Not in use due to
Keynote Session

Coffee with Sponsors & Exhibitors
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Conference Programme - Monday 13 May 2019 - Day One

Timings Conference Theatre Conference Suite 1 Conference Suite 2

16:20 - 17:00

Advanced Digital Marketing Strategies 
Chris Knight,
Innermedia

Chris will simplify a number of tried and tested 
online strategies that you can implement to 
help maximise your digital marketing.

With over 18 years' experience in the corporate 
sector, and 9 years in the independent sector, 
Chris and his team understands how to create 
and measure campaigns to engage parents and 
convert them into paying customers. 

He will cover SEO, Social, Paid Search, Re-
Marketing, Facebook Funnels and future 
consideration such as voice search and 
automation via Bot.

Planning for a Crisis: 
A Practical Guide
Hannah Hamilton,

Stamford Endowed School

Crisis planning – you know you 
need to do it, but you don’t 
know where to start! This 
practical “how-to” session will 
walk you through the steps you 
need to complete to feel ready 
to communicate in a crisis. You 
will learn how to pre-empt crisis 
communications pitfalls, handle 
journalist enquiries and draft 
responses, and how to build 
your confidence before the 
worst happens.

CASE STUDY
Outreach and 

Partnerships in Action 
in Norfolk 

Nicola Hill & Suzannah 
Holford, Norwich School

Following its success at the 
2019 TES Independent Schools 
Awards, winning ‘Whole 
School Community Initiative of 
the Year’ and the publication 
of its celebrated ‘Reaching 
Out’ booklet, Norwich School 
presents on the benefits (and 
practicalities) of partnerships 
work for independent schools. 
By looking at various case 
studies, the school shares its 
experiences of running an 
outreach programme which 
is both broad and deep within 
its local community.

17:00 AMCIS
Annual General Meeting

18:45 - 19:30

19:30 - 21:00

21:00 - Close

Conference Suite 3 Conference Suite 4 Exhibition Hall Conference Atrium

An Update and Insight 
into the Future of Tier 4 

Following Brexit 
Jonathan Hill,

Fragomen Worldwide

Subject to future events, Tier 4 
sponsorship is expected to expand 
its remit to include EU and EEA 
nationals following Brexit. Tier 
4 sponsorship will therefore 
increase, bringing possible audits 
by the Home Office. You are invited 
to join this session to receive an 
update regarding the future of 
Tier 4 following Brexit, and what 
this will mean for your Tier 4 
compliance. 

Pre-Dinner
Drinks

Conference Dinner

AFTER DINNER SPEAKER
Kennedy - That Mind Reader Guy

@mindofkennedy 
Our after dinner entertainer combines 
psychology, influence, people reading 
and memory skills all wrapped up in his 
trademark comic delivery style. For more 
than 16 years Kennedy has been blowing 
the minds of corporate clients and 
celebrities alike. We're in for a real treat!
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"We love Classlist; our thriving school 

community and Parents' Association has gone 

from strength to strength with it. We don’t know 

what we did without it!” PA Vice-Chair, Our Lady's Abingdon

There's a better way for your 

parents to share contact 

details and communicate

BETT Award winner & GDPR compliant

To find out more, please come and chat to us at the 2019 AMCIS Annual Conference
email: jan@rsadmissions.co.uk           email: grahamvarndell@imagethroughquality.com

The Partnership between RSAdmissions and ITQ is much more than just a working relationship, ITQ have made 
a major investment in RSAdmissions by way of acquiring a shareholding.  We are excited about our future and 
would like to share an overview of our product development plans and the innovative ideas we are bringing to 

the sector.  In addition to continuing to provide all the excellent features of RSAdmissions we are currently
working towards launching:

                                            A ‘DASHBOARD’ - AUTOMATED REPORTING TO SMT

FINANCIAL PLANNING & PROJECTED ROLL REPORTING

ON-LINE CAPABILITY 

ENHANCED DATA ANALYSIS SERVICE

RSAdmissions is the only Admissions and Marketing database for Independent Schools designed
and supported by people who have ‘done the job’.  

EASY AND FLEXIBLE TO USE

UTILISES EVERYDAY TECHNOLOGY FOR EMAILS, LETTERS AND REPORTING

100 REPORTS FOR THE ADMINISTRATION OF ADMISSIONS AND PRESENTATION
OF UP TO DATE MANAGEMENT INFORMATION ON THE RECRUITMENT PROCESS

AND MARKETING INITIATIVES

Mr & MrsSimmons,we are delightedthat you areconsideringFelsted for Katie

...being able to update, personalise 

and tailor every single scho
ol 

prospectus you ever send
 out!

Imagine...
Unify

unifyschools.co.uk

Unify for 
your school! 

Unify is giving one lucky school 

a whole year’s free use including 

set-up of our prospectus building 

software. Simply fi ll in an entry 

form on our stand and return to 

any member of the Unify team.
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Conference Suite 3 Conference Suite 4 Exhibition Hall Conference Atrium

Not in use due to
Keynote Session

Not in use due to
Keynote Session

Marketing Landscapes: 
Future-Proofing your 
Marketing Strategy 

Louise Hitchin,
123 Marketing

A fast-paced exploration of the 
current marketing landscapes, 
and how they should be impacting 
your marketing strategy. 

A whistle stop tour around the 
national challenges we face 
(from the economy to changing 
buying behaviours), the sector 
challenges (from charitable 
commission to media animosity), 
and competitive landscape 
challenges (from building better 
products to promoting more 
effectively). 

Providing inspiration and some 
ideas on how to adapt your 
strategy to conquer these 
landscapes. 

International Marketing – 
Penetrating International 

Markets without using 
Non-Productive Fairs 

Paul Goodwin,
Berkhamsted School

A look at the marketing strategies 
available in the international 
market place.  

Conference Programme - Tuesday 14 May 2019 - Day Two

Timings Conference Theatre Conference Suite 1 Conference Suite 2

09:15 - 10:00

KEYNOTE SPEAKER
Change Management

Gareth Doodes,
Dover College

1. Change Management – the Dover 
College journey

2. Champion Marketing & Admissions
3. What a department can do to 

support a Head
4. Agents, Fee Levels and Costs 

Not in use due to
Keynote Session

Not in use due to
Keynote Session

10:05 - 10:45

Understanding the Influencers 
and the Influenced: Education as 
a Sustainable Business Informed 
by Market Research and Insight 
Julie Vincent, Vincent Consulting & 
Clare Riding, Lancaster University

With our backgrounds in both higher 
education and school marketing 
and insight, we will help you build 
confidence in designing, commissioning 
and delivering market research. 

We will show you how to design a 
watertight market research brief, 
understand methodology and 
terminology, and help you feel confident 
in using it as an essential part of your 
marketing toolkit.

With our understanding of recruitment, 
decision making processes and 
development, we will help you 
understand where and how market 
research can deliver maximum value. 

Parents as Advocates - 
How a Thriving Parent 

Community can Benefit 
Your School 
Clare Wright,

Classlist

Fostering a positive and 
engaged parent community 
helps make your school 
attractive for both prospective 
and current parents.   

This session will cover 
topics such as how a Parent 
Association and Class Reps 
can support and enhance 
your parent community, how 
you can help new families 
feel welcome, and should 
you foster communication 
amongst parents?

Social Media Marketing and 
Brand Storytelling 

Nolan Towzer,
Libris Systems 

The growth in social media has been 
unprecedented in the last 5 years and 
with this growth comes incredible 
marketing opportunities. 

But with it, we have seen increasingly 
media-savvy audiences that are 
turned off by traditional marketing 
messages. 

Nolan will discuss how to build 
engaged audiences that become 
brand advocates through storytelling 
and the latest social media advertising 
techniques.
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Conference Programme - Tuesday 14 May 2019 - Day Two 

Timings Conference Theatre Conference Suite 1 Conference Suite 2

10:45 - 11:20

11:20 - 12:00

KEYNOTE SPEAKER
A Delve into the Recently Published 

ISC Census
Donna Stevens,

ISC

Donna will take you through all the key trends 
that have come out of this year’s ISC Census – 
pupil numbers, teacher numbers, fees, regional 
trends etc. No stone unturned. 

Not in use due to
Keynote Session

Not in use due to
Keynote Session

12:05 - 12:50

KEYNOTE SPEAKER
Can I have your attention please? 

How to Market like it's 2019
Mark McCulloch,

The Food & Drink Marketer

Mark McCulloch, a leading expert in brand, 
marketing, digital and social marketing will set 
out the new brave world of marketing and how 
you leapfrog your competitors to meet and 
beat the brand and commercial targets you 
have. Where is your customer's attention and 
how can you reach them effectively? This fun 
and engaging presentation will give you clarity 
on what to focus on and a step by step guide 
for you to stand out from the crowd using a 
more modern marketing approach. 

Not in use due to
Keynote Session

Not in use due to
Keynote Session

13:00 Closing Comments: Kirsty Hassan, AMCIS Chair 2019 - 2021
Conference Close

Conference Suite 3 Conference Suite 4 Exhibition Hall Conference Atrium

Coffee with Sponsors & Exhibitors

Not in use due to
Keynote Session

Not in use due to
Keynote Session

Not in use due to
Keynote Session

Not in use due to
Keynote Session

Packed Lunch Available
for all Attendees
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digital marketing
creative websites

excellent aftercare 

discover online success

Innermedia
@Innermedia

@Innermediauk
hello@innermedia.co.uk

 
uk.trustpilot.com/review/innermedia.co.uk

Visit us at the AMCIS Annual Conference, or get in touch to find out more:
information@wcbs.co.uk | +44 (0)1458 833 344

®

Transform your school admissions
HUBapply from WCBS is a simple, efficient and effective 
admissions and pupil recruitment CRM system that manages 
the entire admissions process online, from enquiry to enrolment.

• Intuitive user portals for parents, staff and agencies
• Admissions form builder with advanced logic
• Supports complex admissions routes
• Application progress timeline 
• Instant messaging system
• Automated notifications
• Online payment facility
• Event booking management 
• Real-time reporting and forecasting
• Secure document upload e.g. Visa and Passport

  
SCHOOLPULSE FROM 
RSACADEMICS IS THE  
MARKET-LEADING BENCHMARKED 
SATISFACTION SURVEY. 
It enables you to find out what 
parents, students and staff really 
think about your school and compare 
results with other schools.  

Find out how SchoolPulse can help your school.  
Call +44 (0)1858 467449  Email info@rsacademics.co.uk

www.rsacademics.com

How many parents feel your 
school has exceeded their 
expectations and why?

How many of your students  
would agree they feel motivated 
to achieve the best they can?

How many of your staff would 
recommend your school as a 
great place to work? 

HERE ARE JUST SOME OF THE QUESTIONS SCHOOLPULSE CAN HELP YOU ANSWER:

SchoolPulse is an excellent tool  
to support school improvement,  
and we recommend it highly. 
Phil Ward, Headmaster, Thomas’s Clapham

HOW DOES  
YOUR SCHOOL 
MEASURE UP?

A day in the life – captured
Bonjour images and videos speak more than thousands of 

words about the authentic experiences offered by your school 

t  020 7858 2246
w bonjourschoolphotography.com
e  simon@bonjourlondon.co.uk

See us at the AMCIS 
2019 Annual Conference
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Full Conference Speaker biogs can be found on the AMCIS website
www.amcis.co.uk

Full Conference Speaker biogs can be found on the AMCIS website
www.amcis.co.uk

OUR CONFERENCE SPEAKERS

RED ABBOTT

OLI ADAMS

LUCY BEAVON

ANTHONY BUTT

KATHY CAMPBELL

KATIE CARDONA

CHRIS COOK

NOLAN COWZER

DANIEL DISNEY

GARETH DOODES

JACK DOUGHTERY

JO FAIRLEY

KEITH GABRIEL

NICKY GINNS

PAUL GOODWIN

EMMA GROSS

HANNAH HAMILTON

JONATHAN HILL

NICOLA HILL

LOUISE HITCHIN

SUZANNAH HOLFORD

SIMON JONES

OUR CONFERENCE SPEAKERS

SASKIA JORDAN 

KENNEDY

CHRIS KNIGHT

SOPHIE LANGDALE

MILES LATHAM

JAMES LEGGETT

MARK MCCULLOCH

DEBORAH MCKENZIE

SHAUN MEARS

DAVID MILNER

DOMINIC MOON

JOHN PUNTER

CAROLYN REED

CLARE RIDING

SUZANNE ROWSE 

NICKI SCOTT 

DONNA STEVENS

JULIE VINCENT

SOPHY WALKER

CLARE WRIGHT
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For more information, please contact Andy Harris 
on 07814 710179 or e-mail andyh@sds-group.co.uk

www.sds-schoolrecords.co.uk

Heritage Archives
Estates & O&Ms
Admin Records
HR & Personnel
Finance & Accounts
Photographs
Admissions

Pupil Leaver’s Files
Policy & Procedures
Audits & Inspections
School Registers
Journals and Publications
Governor’s Minutes
Certification & Compliance

Experts in 
Managing 

School Archives
Scanning, indexing and digital 

document management solutions 
for all kinds of school records, 

paper files and historic archives...
SDS 

currently 
works with 

over 300 of the 
UK’s leading and 

independent 
schools

  01502 722787       james@mtmconsulting.co.uk       www.mtmconsulting.co.uk

For more information contact our Research Director, James Leggett:

Do you need to recruit more 
pupils into your school?
We’ve developed MarkeTLED School, a unique platform designed to identify 
local families who share your values and would use an independent school.

Become a 
MarketLED School

Come and see us today and together, 
we’ll achieve our potential! 

We’ll tell you WHERE to find them, HOW to reach 
them and WHAT’S important to them. 
Giving you the market insights you need to recruit the right families and 
inform your strategic plans, ensuring the BEST educational outcome for all.  
Because that’s important to us.
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Contact our team to discuss your requirements and what AMCIS can do to help your School
Please email enquiries@amcis.co.uk or call 01653 699800

www.amcis.co.uk

AMCIS

OUR MEMBER BENEFITS

Networking 
opportunities 

with like minded 
professionals

Support and advice 
from the AMCIS 

office

Members-only 
website resource 

section with 
case studies, job 
descriptions and 
policy templates 

Preferential rates 
for services such as 
mystery shopping 

and job advertising

Industry insight, 
blogs and advice

Keeping you up to 
date with sector 

news

Represents 
Admissions, 

Marketing and 
Communications 

professionals across 
the sector

Heavily discounted 
rates for a range 
of courses and 

the AMCIS Annual 
Conference
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www.amcis.co.uk

01653 699800

enquiries@amcis.co.uk


