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Our objectives for this session and our plan:

Ultimate aim: 
We hope that this session will give you a flavour of what our Outreach Programme is about along with how we 
produced our ‘Reaching Out’ booklet and how we are adapting our practice in light of recent press and help 
from ISC and HMC

• A little about Norwich School, the AMO team and the wider community of Norwich and Norfolk

• Timeline
• Telling our story
• Reaching Out v1
• Reaching Out v2

• Feedback and what we are now taking on board ahead of Reaching Out v3

• Use of the ISC Toolkit
• Use of a staff audit (still to do a pupil audit)
• Step by Step guide, including what a ‘typical week’ looks like

• A case study – the Norfolk Summer School (if time)

• Time for Questions



The AMO Team



A little about us:

Nicola Hill is Assistant Head in charge of Admissions, Marketing and Outreach at Norwich School. 

She is in her 16th year at the school, having worked in various other roles (Head of Maths, Assistant Head of 
Fourth Form and most recently Acting Principal Deputy Head). Prior to arriving at Norwich School, she worked 
in three Norfolk state schools. 

She has always enjoyed working with pupils from many different schools: early in her teaching career she 
helped run annual Maths Summer Schools for local Year 6 pupils and was instrumental in the launch of the 
Norfolk Royal Institution Maths Masterclasses, which are still taking place at Norwich School many years later. 

Most recently, Nicola has enjoyed working with her outreach team to organise intergenerational events and 
pupil/parent workshops for Year 5 pupils and has just published the latest edition of ‘Reaching Out’ which 
celebrates Norwich School’s broad and varied outreach programme.



A little about us:

Suzannah Holford joined Norwich School in 2017 as Admissions, Marketing and Outreach Officer, a role which 
recognises the fluidity between the three departments. 

She comes from an education background, having previously worked in the FE sector in both pastoral and 
marketing roles. Three years spent working with young people at an Agricultural College in Norfolk gave 
Suzannah a broad introduction into the challenges faced by institutions to give the best start to pupils’ futures. 

She enjoyed making links across the different sectors within the region, including working with a number of 
stakeholders to improve the success rate of pupils applying to university from areas with low rates of 
progression into higher education. 

She is constantly impressed by the work being done in the local community for the benefit of all and hopes to 
continue to grow and strengthen the school’s contribution to these great causes.



TES Independent School for the Whole-School 
Community Initiative of the Year 2019

• Norwich School was announced winner of the 
‘whole-school community initiative of the year’ at 
the TES Independent School Awards 2019 in 
London. 

• Praise for ‘broad and deep’ outreach programme 
across both the Lower and Senior Schools, 
involving pupils aged 4-18. 

• "I thought this application was of very high 
quality,” said lead judge Sir David Carter. “It felt 
like a project that had been well planned and was 
having a significant impact and, importantly, was 
capable of being sustained into the future. All of 
the delivery plans in their work were done from 
the perspective of making a difference and this 
was why I felt so strongly this was a great 
application."



Norwich School is at the heart of 
the Norfolk and Norwich community

• Ethos of “loving, compassionate community” 
and one of three key aims is “preparation for a 
lifetime of leadership and service”

• Successful Universities Summer School for 
year 12 in Norfolk’s nearly 20 years old

• Collaboration with over 200 local schools, 
charities, businesses and organisations on 190 
schemes 

• Community Service pupils have spent over 
5,700 hours volunteering with 42 local 
organisations in 18/19

• Recent innovations include: inter-generational 
activity days; pupil and parent maths 
masterclasses; “Dying Matters” creative 
writing competition



Telling our story:



Reaching Out
2016-2017

Purpose
• A recording and celebration of 

many positive activities

• A chance to tell our whole story 
to all of our stakeholders on 
our terms 

• An opportunity to encourage 
new links in the community

How we did it
• Extensive audit of historical and 

current outreach projects

• Regular logging of new 
activities, with as much detail 
as possible



Timeline of Outreach and Partnership activities



Reaching Out
2016-2017

"I congratulate you and all involved on the range of initiatives you have 
adopted. It is a wonderful thing to share the wealth of experience and 
excellence within the school with so many in the county. It surely makes 
an impact on many lives and an important contribution to the raising of 
aspiration which is believed to be so necessary in Norfolk.“   Lord 
Lieutenant of Norfolk

“You have transformed the 
relationships between Norwich School 
and the wider community in a host of 
different ways and the range of activity 
is even greater than I imagined. I 
cannot really see a significant gap. 
Many thanks for all you are doing for 
Norwich School and for the city and 
county more widely. I greatly 
appreciate it.“   
Bishop of Norwich

"I applaud you, the staff and the pupils of 
Norwich School for your efforts to make the 
school a loving and compassionate community 
and for seeking to make a difference. All of 
your efforts in undertaking voluntary activities 
in the wider community is really admirable“   
Local MP

Positive feedback from local community 



Reaching Out V2 
2017-18

What’s different?
• Inclusion of economic impact, 

using the ISC impact toolkit

• Infographic for summary of all 
activities

• Better recording and use of 
impact statements – for 
example using feedback forms 
as part of the University 
Summer School



New Economic Impact page in 
Reaching Out V2



New infographic to show the ‘breadth and depth’ of our 
Outreach Programme in V2



How can you get this for your school 
too?



https://norwichschool-my.sharepoint.com/personal/nhill_norwich-
school_org_uk/Documents/Nicola%202006/AH%20-

%20AMO%20+ITT&Induction%20-
%20September%202017+/AMO/Outreach/Toolkit%20-

%20post%20workshop%20v2%20-%20for%20impact%20analysis.pdf

Key sections from the toolkit:

https://norwichschool-my.sharepoint.com/personal/nhill_norwich-school_org_uk/Documents/Nicola%202006/AH%20-%20AMO%20+ITT&Induction%20-%20September%202017+/AMO/Outreach/Toolkit%20-%20post%20workshop%20v2%20-%20for%20impact%20analysis.pdf


Snapshots of analysis from recent staff outreach audit



Snapshots of analysis from recent staff outreach audit



Norwich School is at the heart of 
the Norfolk and Norwich community

• The school has worked with over 200 local 
schools, charities, businesses and 
organisations on 190 schemes. 

• Pupil-led charity drives have raised over 
£10 000 and the school has even received a 
personal letter of thanks from Sir David 
Attenborough. 

• Community work is a particular a priority and 
pupils have spent over 5,700 hours 
volunteering with 42 local organisations.

• Notable highlights include intergenerational 
work with care homes and our new pupil and 
parent workshops.



Norwich School supporting access to top 
universities in Norfolk and Norwich

Now in its 18th year with more than 
1600 pupils since the very first one 

(which had 50)



We offer a series of seminars, lectures and workshops from….

• Admissions tutors
• Undergraduates
• Content from Harvard, World Class London 
etc.

• Subjects offered include: 
Mathematics, Physics and Engineering, 
Chemistry, Biology, Economics, English, History, 
Languages, Law, Medicine, Philosophy/Classics, 
Geography and Psychology, taught by school 
staff and former summer school students.

• Interview practice
• Personal statement practice
• Website and post events for attendees 



Summer School Microsite



Targeting and Communication
• We attend Norfolk’s Sixth Form Meetings and can use their database to 

publicise the Summer School.
• We suggest it is best suited for ABB pupils or better.
• Once they’ve signed up, I send regular emails.
• We invite them to our Medical and Oxbridge Evenings.
• During the week, I send a nightly ‘ Today at the Summer School’ mail.
• We will have some email contact in the autumn as well and the pupils are 

encouraged to get in touch if they want any further advice.

Funding
• Costs circa £12,000 to run each year. Staffing and food costs. We will run 1:1 

or 1:2 classes if at all possible.
• Funding comes from Development Office, Alumni, Norfolk Funders’ Forum.
• Nominal registration fee of £35 per attendee* – makes the pupil a 

stakeholder in the process (* can be waived to be inclusive)



Reaching Out
2016-2017

"Thank you for letting me witness what is a really strong provision and 
made available to many more Norfolk young people than ever before”. 
Robert Rickard of Norfolk County Council 

"I attended the Summer School last year and 
took part in the engineering workshops you 
ran. I thought you might be pleased to hear 
that I've been offered a place at Oxford 
University. Thank you very much for putting 
together such a valuable week of activities 
for us. It certainly helped my application and 
made me sure of my ambition to pursue a 
career in engineering."
2017 participant

“I am pleased to be able to tell you that I was 
interviewed by, and have an offer from, my first 
choice college (Worcester) at Oxford to study 
mathematics! I would just like to take this 
opportunity to thank you so much for all of your 
support. The mock interviews and your personal 
statement advice proved invaluable and I can’t thank 
you enough for your continued support throughout 
the application process."”
2018 participant

Positive Feedback 



Pages from Reaching Out 2017-18



Reaching Out
2016-2017

Any questions?
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