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Programme 

9.15 Registration 

10.00 Registrar’s Insight: Lessons learnt from recruiting v selecting 
Michele Metcalfe, Registrar, Haileybury 

In this session, Michele will share her experiences of working both in a selective and non-selective 
school, discussing the different approaches she has used for different audiences and markets.  In 
addition, Michele will look at the complex and often very difficult task of managing prospective 
parents and pupils, as well as agents, expectations in the different types of schools. 

10.40 Understanding the market in which you’re operating - ISC Census 2019 
Donna Stevens, Head of Research, ISC 

Donna will present the findings from this year’s ISC Census, analysing trends in the sector, and 
identifying both positive messages and challenges for our schools.  

11.20 Coffee 

11.50 Improving your admissions process through auditing 
Rachel Hadley-Leonard, RHL Consulting 

Audits can often seem daunting; where to begin, who and what to measure, how to implement, and 
indeed what to do with the results. Using a case study, this session will look at the different audits that 
are imperative to measuring an admissions process and talk you through how you can use results to 
make real change to your working practices. The session will also relate to the interdependence of 
Admissions and Marketing. 

• Identifying what to audit

• Implementing a successful audit

• Using the results to implement change

12.30 Involving the Common Room in the Admissions Process 
Kathy Campbell, Pair Education 

Those of us who work in school admissions and marketing understand the impact that the teaching 
staff have on the success of our admissions and marketing activity, but a vast number of teaching staff 
still think that admissions and marketing is the remit of the 'people in that office’!  

In this session, Kathy will share tips, based on her experiences of giving presentations to Common 
Rooms (i.e. Teaching Staff) across the UK, of ways in which you can engage teaching staff in the 
admissions process. How can you change attitudes to result in eager teachers desperate to share an 
idea for a new outreach programme or taster day instead of asking you to create a programme for their 
netball competition that commences in 2 hours! 
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13.05 Lunch 

 
14.00 Presentation of Certificates 
 
14.10 INTERACTIVE WORKSHOP 

Vital Statistics! How do yours measure up? 
Jan Evans & Tug Rhys, RSAdmissions Ltd 

 
Jan and Tug will conduct their usual interactive style session examining the vital performance indicators 
that you should be delivering to your senior management team, busting some entrenched myths, and 
hopefully shining a better light on what a conversion rate really looks like! 

 
14.55 Coffee 
 
15.15 KEYNOTE SPEAKER 
 Personal Impact and Charisma 

Judi James, Commentator, Author, Keynote speaker and expert in behaviour and 
communications skills 

 

An entertaining and informative session studying the skills of first impressions and successful 
communications. 

 

16.10 Close 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


