
 
 
 
2020 AMCIS / IAPS Prep School Seminar 
Wednesday 29 January 2020 
 
Venue:  Holiday Inn, Regent’s Park, London 
 

Programme 
 

9.30 Registration 
 
10.00 Opening Address: From Coast to City – Adapting the Message 

Noel Neeson, Head, The Blue Coat School, Birmingham  
 
The move from a small prep school in rural Devon to a school twice the size in a big city, coupled with 
the demands of the infamous Midlands 11+ examination system has brought with it different 
marketing priorities and parental needs.  Noel looks back on his move from the Southwest to The Blue 
Coat School, Birmingham, one of the UK’s largest Prep schools and recently shortlisted by the TES 
Independent Awards 2020 for Pre-Prep/Prep School of the Year. 
 

10.45 Marketing your School through Good Communication 
Laura Walsh, Marketing and Communications Manager, Lambrook School  
 
It is tempting to focus solely on advertising when marketing a school and, whilst this can be useful, 
there are many other effective ways of doing so, with communication being a key tool.  
 
In this current economic and political climate, it is vital that, as schools, we get our communications 
right; parents are busy and want to feel well communicated with and that they are getting good value 
for money.  
 
In this session, Laura will talk about using effective communication to build a brand and a positive 
reputation. She will use practical examples to share the importance of engagement and clear 
communication, with not only parents, but also with staff, prospective parents, Governors, local 
schools, the local community, suppliers and other key stakeholders.  

 
11.25 Coffee 
 
11.55 ISC Census: Trends and Statistics for Prep Schools 

Donna Stevens, Head of Research, Independent Schools Council  
 
Donna will be diving into the vast bank of information held at the Independent Schools Council (ISC), 
sharing important insights and trends of interest to anyone concerned with marketing, 
communications, admissions and strategic development of an independent school. Donna will 
address key questions such as is the sector growing, where do our pupils come from, where do they 
go, how much do we charge and is fee assistance increasing? Donna will identify both opportunities 
and challenges for the sector. 

  



12.35 Lunch  
 
13.30 Butterflies, Hats and Cherries – Planning for More Output or More Time! 
 Lisa Palmer, Director of Marketing and Admissions, Padworth College 
 

Do you struggle to find time for planning?  Are you (like me) a creative and spontaneous person who 
shrivels a little at the word? 
Creating plans does not need to be onerous and they should not be straight jackets, restricting 
creativity and spontaneity. 
 
Planning WILL increase your output. 
Planning WILL keep you sane and help you sleep! 
Planning WILL help you to keep all the plates spinning. 
 
This talk will give you tips, tools and templates to help you do more, or use less time. 
(Downloadable templates will be available for delegates) 

 
14.15 Keeping it in the Community – Partnership Programmes 

Hannah Hamilton, Director of Development and External Relations, Stamford 
Endowed Schools, Lincolnshire 

 
Partnerships and outreach activity are vital, as we fight to demonstrate our charitable status, and to 
recruit pupils from our local communities - but it’s much harder for prep schools. This session will use 
real-life examples to explore the issues and the benefits and cover the journey from getting started 
and building momentum, to realising the tangible benefits of your partnership programme. 

 
14.55 Coffee 
 
15.20 Embracing Social Media: Pain-free Posting for Prep Schools 

Alta Justus, Director, The Virtual Marketer 
 

Social media marketing is an essential component of any prep school’s marketing strategy, however, 
for many posting can be a painful and time-consuming process. But it really needn’t be. With a bit of 
forethought and the right tools, social media can not only improve communication and effectively sell 
your school but be pleasurable as well! Just a few of the areas we'll cover in this session:  

• tools to strengthen your school brand and lighten your workload 
• tips for strategically growing engagement and followers 
• content on a time-crunch for those crazy busy days and 
• simple steps for tracking and improving your social media ROI 

16.00 Close 
 
 
 
 
 
 


