
AMCIS PROFESSIONAL DEVELOPMENT
ONE DAY WORKSHOPS

Valuable CPD Interactive,
practical advice

Experienced, well 
respected course tutors

• Implementing a Marketing Brand

• Digital Marketing

• Impactful Copywriting

• Personal Effectiveness 

• Marketing Strategy Research

• Stakeholder Communications



6 key topics to 
choose from

 7 carefully chosen 
course tutors with 

experience in 
marketing and in the 
Independent Schools 

Sector

15 delegates - 
Numbers will be 
limited to ensure 

the workshops are 
interactive and 

participative

Due to Covid 19 
restrictions and 
to comply with 

Government 
Guidance, all 

sessions are now 
being held online 
to make planning 

easier during these 
uncertain times

Debate, discussion, 
interaction and 

networking

Each workshop will 
give you 5 hours of 

CPD credits



From the AMCIS CEO 

Dear Delegate

I am delighted to share with you our programme of Professional Development Workshops which have been 
developed following extensive research across our membership.  The results of the research confirmed 
that increasingly the Marketing, Admissions and Communications department in an independent school 
is looked upon to deliver in an ever growing range of expertise and knowledge.

The topics for the workshops have been chosen following feedback from members and in response to 
the changing landscape of the sector and I hope there will be something of interest for all our members 
whether you are new to independent schools marketing or have been working in the sector for some 
time. As every Marketing Department is structured differently, so the range of workshop topics should 
serve to offer relevant and flexible training for all delegates wishing to attend.

The individual workshops are each one day and numbers will be limited to a maximum of 15 delegates in 
order to facilitate group discussion and the sharing of best practice and to enable specific questions to be 
addressed so that all those attending the workshops get the most out of the day.

The Course Directors for each of the workshops have been chosen for their extensive knowledge and 
experiences in their chosen field of expertise and we know that you will gain greatly from the thought 
provoking and detailed content of the workshops.

Each workshop has an assignment attached to it.  This is optional for those attending the workshops to 
enhance their individual CPD. I would, however, encourage delegates to complete the assignment as 
each one has been designed to equip you with a working document that can be of on-going help and 
assistance within your school.

AMCIS Diploma in Schools Marketing
Please note that if you are attending the workshops as part of the AMCIS Diploma in Schools Marketing 
then you will need to complete, submit and gain a satisfactory pass for the assignments for each of the 
three workshops that you attend.

A Certificate of Attendance will be issued to all delegates after they have attended an individual workshop.

Details of the content, dates and Course Directors, for each of the workshops, can be found in this 
brochure.  If you have any further questions regarding the workshops, please do not hesitate to contact 
either myself or my colleague, Melissa Huntsman, Training and Events Officer - melissa@amcis.co.uk

I look forward to welcoming you to a workshop soon.

Best regards
Tory Gillingham
AMCIS CEO

E:  tory@amcis.co.uk
T:  01653 699800



IMPLEMENTING A MARKETING BRAND
Wednesday 13 January 2021 - 09:30 to 16:00

Overview

Branding within an Independent School setting poses large challenges.  The 
need to balance tradition with 21st Century thinking is paramount. To maintain 
a successful school brand it has to reflect the values and vision of the school.  
This practical one-day course will equip delegates with the knowledge and 
tools to assess and potentially develop their own school identity.

Workshop Content

• How to assess your School Brand identity – practical tips and procedures to assess your own school 
brand identity 

• Define a brand identity in 10/20 words – an exercise to define the definitions of school brand identity, 
brand personality and brand image 

• Creating your distinctive school brand 
• Reviewing your communications 
• Competitor research 
• Understanding your verbal identity 
• Working with agencies  

• Choosing a partner 
• Organising a design pitch 
• Assessing agencies – the good and the bad! 

• Planning implementation  
• Conducting a photography and signage audit 
• Developing an implementation programme, timescales and process 
• Phased implementation 

• Brand guidelines 
• Writing a brief 
• Managing implementation 

Course Director 
     
Shaun Mears, Director, Quantock    

There will be an optional post-workshop assignment for delegates. 

PLEASE NOTE that if you are attending this workshop as part of the
AMCIS Diploma in Schools Marketing then you will need to complete, submit and

gain a satisfactory pass for the assignments for each of the three workshops that you attend. 
You will have 3 months to complete each assignment.

Questions and Booking
For any queries and to book your place on any of our workshops, please book online
at www.amcis.co.uk or email Melissa Huntsman, Training & Events Officer, at AMCIS:

 T:  01653 699800  E:  melissa@amcis.co.uk  W: amcis.co.uk

5 hours 
CPD



DIGITAL MARKETING
Thursday 14 January 2021 - 09:30 to 16:00

Overview

Digital marketing is key to any successful marketing campaign.  For schools 
the challenge is huge – school websites are not an ecommerce site and need 
to appeal to two very different groups:  parents and prospective parents.  The 
accessibility of social media makes managing your school’s digital footprint a 
mammoth task. Having a clear strategy for parents, pupils and teachers across 
all platforms can be invaluable in the promotion of your school.   

Workshop Content

• Digital platforms explored 
• Update on the key social media sites 
• Positives and negatives of the platforms 

• Digital advertising  
• Understanding paid advertising; reviewing and refining tips 
• SEO, Google Analytics and Social Media Insights explained 

• Content marketing strategy  
• What is a content strategy and why is it important?  
• How to create, deliver and manage content 
• Measuring results 

• Digital marketing strategy 
• Update on the digital landscape 
• How to create a digital marketing plan 
• Understanding how digital marketing strategy fits in the bigger picture  

Course Director 
     
Kate Anderson, Director, Aliciam Marketing Consultancy
Claire Kniveton, Director, Aliciam Marketing Consultancy  

There will be an optional post-workshop assignment for delegates. 

PLEASE NOTE that if you are attending this workshop as part of the
AMCIS Diploma in Schools Marketing then you will need to complete, submit and

gain a satisfactory pass for the assignments for each of the three workshops that you attend.
You will have 3 months to complete each assignment.

Questions and Booking
For any queries and to book your place on any of our workshops, please book online
at www.amcis.co.uk or email Melissa Huntsman, Training & Events Officer, at AMCIS:

 T:  01653 699800  E:  melissa@amcis.co.uk  W:  amcis.co.uk

5 hours 
CPD



IMPACTFUL COPYWRITING
Wednesday 17 March 2021 - 09:30 to 16:00

Overview

Whether you are producing traditional adverts, brochures and direct mail or 
creating e-newsletters or content for digital media your copywriting skills are 
vital. This course will act as both a refresher for those who write copy on a 
regular basis and are looking for a reminder of first principals and it will also 
be invaluable to those who are new to copywriting or often struggle to know 
whether they are on the right track or not. 

Workshop Content

• All delegates attending this course are asked to bring a tablet or laptop and the following pieces of 
copy / writing to the course: 

• A piece of writing of which they are proud 
• A piece of writing they would like to improve 
• A piece of writing they have in mind that they will require for the future 

• Preparing to write 
• Introductions 
• Verbal Identity 
• Key messages 
• Establishing the fundamentals 

• Effective writing techniques  
• Difference between effective and persuasive 
• Key skills and tips 

• Editing 
• The art of editing 
• Common mistakes to avoid 
• Practical tips and checklists  

Course Director      

Sian Jones, Director, Sian Jones Consultancy   

There will be an optional post-workshop assignment for delegates. 

PLEASE NOTE that if you are attending this workshop as part of the
AMCIS Diploma in Schools Marketing then you will need to complete, submit and

gain a satisfactory pass for the assignments for each of the three workshops that you attend.
You will have 3 months to complete each assignment.

Questions and Booking
For any queries and to book your place on any of our workshops, please book online at                                                                      

www.amcis.co.uk or email Melissa Huntsman, Training & Events Officer, at AMCIS:

 T:  01653 699800  E:  melissa@amcis.co.uk  W:  amcis.co.uk

5 hours 
CPD



PERSONAL EFFECTIVENESS
Thursday 18 March 2021 - 09:30 to 16:00

Overview

Communications and marketing roles within Independent schools are 
increasingly challenging, requiring complex stakeholder and relationship 
management often in demanding circumstances. This course will look at the 
key soft skills those working in, or aspiring to, senior level positions need. 

Workshop Content

• Influential report writing  
• Writing concise and relevant reports 
• Constructing a coherent argument 
• Influencing and positively shaping stakeholder thinking  

• Maximising your presentation skills  
• Improving your overall performance – tips and strategies 
• Effective preparation for presentations  

• Effective time management  
• Practical tips to maximise your effectiveness during working hours 

• Stress management 
• Recognising stress – in yourself and others 
• Techniques to manage and reduce stress levels  

• Handling difficult situations 
• How to challenge effectively 
• Honing negotiation skills 
• Building a rapport – tips and strategies  

Course Director

Sian Jones, Director, Sian Jones Consultancy   

There will be an optional post-workshop assignment for delegates. 

PLEASE NOTE that if you are attending this workshop as part of the
AMCIS Diploma in Schools Marketing then you will need to complete, submit and

gain a satisfactory pass for the assignments for each of the three workshops that you attend.
You will have 3 months to complete each assignment.

Questions and Booking
For any queries and to book your place on any of our workshops, please book online
at  www.amcis.co.uk or email Melissa Huntsman, Training & Events Officer, at AMCIS:

 T:  01653 699800  E:  melissa@amcis.co.uk  W:  amcis.co.uk

5 hours 
CPD



MARKETING STRATEGY RESEARCH
Wednesday 9 June 2021 - 09:30 to 16:00

Overview

Research lies at the heart of forming any marketing strategy.  This course 
will help those attending to understand why, when and how to effectively 
use research to inform the development and implementation of a marketing 
strategy. 

Workshop Content

• Market research – an introduction 
• Understanding market research 
• The role of market research 
• Desk research – how to get started 

• Research beyond your desk 
• The role of specialist research 
• Expert interviews 
• Postcode and demographic analysis  

• Researching key stakeholders 
• Who to research 
• What to find out and when? 
• Asking the right questions  

• Finding the right methodology 
• Different ways to research  
• Understanding when to use which approach   

Course Director      

Heather Styche-Patel, Head of Insight & Client Services, RSAcademics Ltd

There will be an optional post-workshop assignment for delegates. 

PLEASE NOTE that if you are attending this workshop as part of the
AMCIS Diploma in Schools Marketing then you will need to complete, submit and

gain a satisfactory pass for the assignments for each of the three workshops that you attend.
You will have 3 months to complete each assignment.

Questions and Booking
For any queries and to book your place on any of our workshops, please book online
at www.amcis.co.uk or email Melissa Huntsman, Training & Events Officer, at AMCIS:

 T:  01653 699800  E:  melissa@amcis.co.uk  W:  amcis.co.uk

5 hours 
CPD



 STAKEHOLDER COMMUNICATIONS
Thursday 10 June 2021 - 09:30 to 16:00

Overview

Within a school environment there are many key stakeholders; each with different 
agendas and expertise.  This course will look at these in turn; governors, common 
room, parents, prospective parents, local community and pupils.  A different approach 
and strategy is needed for each group.  This course will delve into how to ensure 
maximum support from each group whether you are handling a crisis or delivering 
good news. 

Workshop Content

• Stakeholder analysis overview 
• Identifying the key stakeholders 
• ‘Stakeholder Analysis Grid’ – how to use it 

• Understanding your stakeholders through research 
• Focus groups 
• Surveys 
• Data insight  

• Building trust with your stakeholders 
• How to engage Senior Management, governors and staff 
• Working with families within your parental body 
• Involving pupils – ideas and suggestions  

• Attracting disengaged stakeholders  
• Working with local communities and business 
• Alumni programmes – an overview 
• Local and national media relations  
• Creating long term relationships  

• Crisis management 
• Building trust quickly 
• Managing and sharing information to minimise the impact 

• Creating your own stakeholder engagement plan
• Learning from best practice case studies
• How to implement in your school

Course Director  

Rachel Hadley-Leonard, Consultant, RHL Consulting 
Simon Hepburn, Director, Marketing Advice for Schools

There will be an optional post-workshop assignment for delegates. 

PLEASE NOTE that if you are attending this workshop as part of the
AMCIS Diploma in Schools Marketing then you will need to complete, submit and

gain a satisfactory pass for the assignments for each of the three workshops that you attend.
You will have 3 months to complete each assignment.

Questions and Booking
For any queries and to book your place on any of our workshops, please book online
at www.amcis.co.uk or email Melissa Huntsman, Training & Events Officer, at AMCIS:

 T:  01653 699800  E:  melissa@amcis.co.uk  W:  amcis.co.uk

5 hours 
CPD



ANNUAL 
CONFERENCE

Save the date! Join 
over 200 delegates 
at our 2 day event

Monday 11 and 
Tuesday 12 May 

2020

East Midlands 
Conference Centre, 

Nottingham

Workshop Timetable, Dates, Venue and Costs

Venue

Online, virtual event

Costs

Each Workshop:  £160 (AMCIS member)   £260 (non-member)

Timings

All courses will run from 09:30 until 16:00.  

Delegate Numbers

The workshops are designed to be interactive and therefore numbers will be limited to a maximum of 15 
delegates. If necessary, additional dates will be added.

  WORKSHOP   DATE   COURSE TUTOR

Implementing a Marketing Brand Wednesday 13 January 2021 Shaun Mears, Director, Quantock

Digital Marketing Thursday 14 January 2021 Claire Kniveton, Director,

Aliciam Marketing Consultancy & 
Kate Anderson, Director,

Aliciam Marketing Consultancy
Impactful Copywriting Wednesday 17 March 2021 Sian Jones, Director,

Sian Jones Consultancy
Personal Effectiveness Thursday 18 March 2021 Sian Jones, Director,

Sian Jones Consultancy
Marketing Strategy Research Wednesday 9 June 2021 Heather Styche-Patel,

Head of Insight & Client Services, 
RSAcademics Ltd

Stakeholder Communications Thursday 10 June 2021 Rachel Hadley Leonard, Consultant, 
RHL Consulting &

Simon Hepburn, Director, 
Marketing Advice for Schools

Questions and Booking
For any queries and to book your place on any of our workshops, please book online

at amcis.co.uk or email Melissa Huntsman, Training & Events Officer, at AMCIS:

              T:  01653 699800  E:  melissa@amcis.co.uk  W:  amcis.co.uk



DELEGATE DETAILS

Delegate Name         Mr/Mrs/Ms/Miss/

Job Title

Telephone Number & Email 

School Name

Address & Postcode

Contact Name for Invoicing

Contact Email for Invoicing

Any dietary requirements?

BOOKING & COST

I wish to enrol on the following course(s) - please tick the relevant box(es) to make your selection:

COURSE DATE(S) AMCIS MEMBER RATE NON-MEMBER RATE
Workshop - Implementing a Marketing Brand 13/01/2021 £160 £260
Workshop - Digital Marketing 14/01/2021 £160 £260
Workshop - Impactful Copywriting 17/03/2021 £160 £260
Workshop - Personal Effectiveness 18/03/2021 £160 £260
Workshop - Marketing Strategy Research 09/06/2021 £160 £260
Workshop - Stakeholder Communications 10/06/2021 £160 £260

VENUE

Online, virtual event

PAYMENT

Delegates will receive an invoice via email, along with a confirmation letter, following processing of their booking

CONFIRM

I have read and agree to abide by the AMCIS Terms and Conditions    Please tick here to confirm your acceptance of the AMCIS Ts & Cs

AVAILABLE ON THE AMCIS WEBSITE

Signature           Date 

Please return your completed form to:
Melissa Huntsman, AMCIS, 57A Market Place, Malton, North Yorkshire, YO17 7LX

melissa@amcis.co.uk          01653 699800          amcis.co.uk

AMCIS Professional Development One Day Workshops
Booking Form



ABOUT US

AMCIS has over 
500 members. We 
provide support 

for those working 
in Admissions, 

Communications 
and Marketing in
the Independent

Schools Sector

ADMISSIONS 
CONFERENCE

The leading event 
for Admissions 
professionals in 

Independent Schools

  ONLINE FOR 2020

EVERY NOVEMBER

IAPS/AMCIS 
CONFERENCE

A dedicated 
conference for
those working 
in prep schools

ONLINE FOR 2021

EVERY JANUARY

PROFESSIONAL 
DEVELOPMENT

AMCIS offers 
recognised 

qualifications - for 
more details about 

our Certificate 
in Admissions 

Management or 
Diploma in Schools 

Marketing visit
amcis.co.uk

MYSTERY 
SHOPPING

AMCIS offers 
mystery shopping 

services for schools 
wanting an external, 
independent view of 

their tour visits
We can review 

nursery through to 
sixth form

AMCIS
 57A Market Place    Malton    North Yorkshire    YO17 7LX
 T:  01653 699800      E:  enquiries@amcis.co.uk      W:  amcis.co.uk

AMCIS ANNUAL 
CONFERENCE

Save the date! Join 
over 200 delegates 
at our 2 day event

VENUE TBC

EVERY MAY


