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• Thank you for having me back…a bit of context!

• What do we mean by community engagement?

• Community Foundations – a resource and a partner?

• 5Ps of community engagement

The plan for this session…



A BIT OF CONTEXT… 



“…involvement in developing beneficial relationships in the local community” 
(Marketing Director, 3-13 Boarding School)

Promotion of the  school ethos with current parents, friends, staff, local schools, 

the media and local community and development of links 
(Marcomms & Admissions Officer, 3-11 Day School)

Identify relevant community-based initiatives in which the school can play a 

relevant part, to support awareness / positive brand perception etc 
(Director of Marketing & Communications, 3-18 Boarding & Day School)

Community engagement –

a line in a job description?



Community engagement during Covid



Community Engagement post Covid?

“This period has demonstrated what we can achieve as communities when crisis hits; we are 

able to seek out a greater understanding of the needs around us and work together to try to 

ensure our communities are healthy and safe, wherever we stand on the political spectrum.

However, the real measure of change will be the extent to which we continue to grow our 

understanding of our communities in the months ahead: whether the local systems and 

organisations created will take on a new life, built from a renewed sense of compassion and 

connection, and the extent to which the Government ultimately creates a long term response 

that enables everyone to thrive.”

Cat Davison, Director of service and social impact at Sevenoaks School and chair of the ISC Community 

Action Group

https://www.schoolstogether.org/news/building-upon-community-structures-to-drive-long-term-change/



How can schools establish and sustain meaningful 

partnerships with their local communities that build shared 

understanding?

• Words are important…

The Challenge



INTRODUCING COMMUNITY FOUNDATIONS

A national voice for local communities
The membership organisation for 47 UK community foundations; 

the only national network of charitable funders with a physical presence in 

every part of the UK



A community foundation connects people who want to give with local 

causes that matter to them. It’s a charitable organisation focused on 

supporting a defined geographical area by building endowments and 

generating funds to support community needs and local organisations 

making a difference.

PLACE | PERMANENCE | PHILANTHROPY

What is a community foundation?



FINDING YOUR LOCAL COMMUNITY FOUNDATION

https://www.ukcommunityfoundations.org/our-network



• A mine of information about your local area and its needs

• A mutually supportive network

• A potential source of funding for projects or people

A resource for schools?



• Opportunities to make school fundraising more relevant and focused:

supporting specific campaigns or establishing a fund

• Information about volunteering

• Skills exchange

• Diaspora philanthropy…opportunities to collaborate

A partner for schools?



• People

• Place

• Permanence

• Philanthropy

• Partnerships

5Ps of Community Engagement



FIVE PS OF COMMUNITY ENGAGEMENT

1. PEOPLE

Get to know your neighbours! Learn about the 

communities living near your school, their needs 

and priorities. The more authentic your desire 

to engage, the more likely you are to build 

positive, meaningful relationships. 



FIVE PS OF COMMUNITY ENGAGEMENT

2. PLACE

Your commitment to helping your local 

neighbourhood, town or region thrive is shared 

with your local community. Projects which 

enhance your local area will bring benefits for 

all.



FIVE PS OF COMMUNITY ENGAGEMENT

3. PERMANENCE

Whether your school was founded 4 or 400 

years ago, you hope to be a part of your 

community for the long term, so consider 

projects and relationships which can be 

sustained over time and have scope to grow. 



FIVE PS OF COMMUNITY ENGAGEMENT

4. PHILANTHROPY

Generosity is contagious. When your school 

embarks on fundraising campaigns, consider 

ways donors may wish to support the local 

community as well as the school. 



FIVE PS OF COMMUNITY ENGAGEMENT

5. PARTNERSHIPS

Aim for reciprocity, valuing everyone’s diverse 

needs and contributions. Remember that 

members of your community may have 

experience and expertise they wish to offer 

your school as well as the other way around. 



Any questions or comments?

?



Thank you for listening…

and please keep in touch!

rhicks@ukcommunityfoundations.org


