
Put a
chill on the 
Summer Melt
Tips to minimise withdrawals over the summer



Summer Melt is the slow 
attrition of acceptances 
over the summer as 
families change their 
minds, have cold feet or 
receive other offers.



Losing your best 
applicants to another 
school is not just 
hurting your bottom 
line, it’s hurting your 
alumni network.



5 main reasons:

• Financial reality sets in

• Waitlist releases

• Negative experiences

• Lack of school connection

• Lack of support and knowledge 
about enrolment process
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Are we 
done yet?



Improve communication.



Consider accepted 
students as warm leads 
rather than converted

The worst thing you can do to your accepted families is 
leave them in the dark.



Build a community earlier.



The sooner a family connects
and feels supported by their 
school, the less likely they 
are to melt.

Know your demographic. For example, Millennials have 
proven time and time again that they like to feel 
commitment and develop a relationship with the brands 
they buy. Why should their exchange with schools be any 
different? Whereas generation X seek a balance of work 
and life, something they seek out in their child’s 
education.



Get your students involved.



Your biggest, best and 
most trusted advocates 
are your current students.



Engage your families on
Social Media.



Meet them where 
they already spend 
the majority of their 
time – online.

Leveraging technology to connect incoming 
families offers them a unique opportunity to 
integrate into the school community and start 
building those important connections from the 
comfort of their smartphones. 



Identify warning signs.



• Absence of communication – not replying to 
emails

• Checking terms and conditions

• Not returning forms

• Limited knowledge of the school

• They may be honest and tell you

• Parent’s that are being particularly difficult



Focus on one thing at a time.



Gentle reminders from a 
school to take things one 
step at a time can make a 
huge difference

The never-ending to do list – from buying uniform, to 
managing finances, to signing up to music lessons –
provides a full summer’s worth of work.



To wrap up…
• Build a community earlier

• Improve communication

• Get your students involved

• Engage your families on Social Media

• Identify warning signs

• Focus on one thing at a time



“Succeeding in business is all about 
making connections”

Sir Richard Branson
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